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Abstract

According to the analysis based on the 21 to 65-year-old working population by the
National Development Commission, the current proportions of X/Y/Z generations are
35%, 31%, and 12%, respectively. The baby boomer generation accounts for 22%. By
the year 2030, the baby boomer generation will completely exit the workforce, and the
estimated proportions for X/Y/Z generations will be 37%, 34%, and 29%.Motivating
and engaging Z generation workers have become the most important challenges for
HR managers in various insurance companies. Faced with the impact of the
Post-Pandemic Era and global inflation, coupled with the continuous development of
financial technology, the insurance industry's performance and future are not
optimistic. Without changes in organizational operations and talent strategies to attract
new generations, not only will digital transformation be difficult to implement, but
organizations will also be caught in a vicious cycle of talent shortages.

In the next 10 years, the workplace will undergo significant changes, with a decrease
in the ratio of full-time employees and an increase in outsourcing rates, driven by
digital tools. The insurance industry needs to adopt a new culture to attract Generation
Z to join the workforce. In the past, Cathay Financial had a hierarchical structure from
general managers to clerks, but over the past six years, the organizational operations
have shifted towards flatter structures and transparent communication. To attract
employees from different generations, companies must make adjustments.
Maintaining the old management style won't attract good talent. To attract Generation
Z talent, companies must focus on seven aspects: the physical environment, a sense of
belonging, growth opportunities, meaningful work, digital technology, supportive
management, and trustworthy supervisors, providing employees with a better
experience. Understanding the factors that Generation Z employees care about will
help retain them and recruit more talented young generations.

This study conducted a questionnaire survey with 559 non-managerial employees in
the insurance industry, and the conclusion is that employee experience has a positive
impact on job performance. It was found that Generation Z employees are highly
concerned about a sense of belonging and value job satisfaction. Many companies are
redesigning job content to allow Generation Z talent to gain diverse experiences and

take on responsibilities quickly. The most significant influence on Generation Z



employees is still their immediate supervisors. Therefore, to effectively lead and
manage Generation Z employees, this study proposes the "DREAM Leadership
Method," which focuses on creating a visionary and meaningful work environment,
making Generation Z employees feel the company's values and achievements,
providing sufficient resources, fostering skills, and offering a sense of purpose. By
implementing these practices, leaders can inspire the work motivation and
engagement of Generation Z employees, thus improving the company's performance
and achievements.

Generation Z employees tend to communicate and share their ideas and opinions.
Therefore, it is recommended to establish an open feedback mechanism, providing
them with a platform to express themselves, understanding their perspectives, and

actively responding to their feedback.

Keywords: Generation X, Generation Y, Generation Z, Employee Experience,

Work Motivation, Work Performance.
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