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An Exploratory Study of Kindergarten Principal's
Leadership Capacity and Difficulties

Chu-Ying Chien - Su-Yin Li
Hsin-Jung Su - Jhen-Liu - Pei- Jyun Liu

Abstract
The purpose of this study is to investigate the undue hardships and stressors faced by the
Taiwan public and private kindergarten principals in the leadership role and their views on the
leadership capacity of a kindergarten principal and the inter-relationship between the capacity
and the difficulty faced by the principals.

Data were collected from 24 Taipei kindergarten principals in form of semi-structured
interview. With reference of grounded theory, the contents of the interviews were analyzed. The
findings showed that kindergarten principals demonstrate their capacity in five major areas,
which were administrative work, internal relationship, external relationship, organization culture
and vision and professional development. We also found that the three major sources of
difficulties encountered by the public and private principals were system, teachers' professional
development and personal stress. The study further discussed the inter-relationship between the
principals' capacity and the difficulty they encountered. Suggestions for the leadership role of
kindergarten principals and the policy of delegation were made in this report.

Key words : Kindergarten - Kindergarten principal's leadership -
leadership of early childhood education



