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The Leadership of Taiwanese Expatriate Managers 


Working in China: A Dynamic Perspective 


Yen-Chuan Cheng Chang-I Chen 

Abstract 
In a recent research, Cheng & Chen (2004) found that authoritarian, benevolent, moral, 

and regulatory leadership were the four types of leadership behavior adopted by Taiwanese 

expatriate managers. As a follow-up of the above research, this research discusses how these 

leadership behaviors develop and shift, and what are the factors for these changes? 

This research collected data through semi-structured interviews. The researchers inter

viewed 27 Taiwanese expatriate managers at Kunshan, Suzhou, Shenzen, Dongguan, and 

Guangzhou, and then conducted inductive analysis and contextual analysis to generate re

sults for the research questions. 

The results indicate that Taiwanese expatriate managers in Mainland China mainly 

showed two particular patterns of changes in the practice of leadership styles: "from au

thoritarian to benevolent" and "from benevolent to authoritarian ". The research also found 

that the manager's perception of the subordinate (with respect to guanxi, loyalty, compe

tency, hardworking, utilitarian, honesty, etc.) is the main reason for the changes of leader

ship style. 

The researchers compare the results of this study with literatures on western contin

gency leadership, Chinese differential leadership, and cross-cultural leadership. In addition, 

this research discusses the possible impact of Mainland China's culture toward leadership 

behaviors. 

Key words: expatriate manager' contingency leadership' contextual analysis 

B,~ ~ !iJ filt} 

MingDao 1m 

Copyright@: 


JL +:if1-\ 
f;faf.Jf'F£ 0 Jt 
!1tJiIfj'HifP; 

; !'(!'(f'g~ 

~ filT ft r~Bf.J~Jj 

JL+:if1~ 

XfilT J;)J;)liB 
MitE7 r!,('I'i 

114IJi&;@*~x~m 

*X~1JE 
~ , rQ)i&;af.JtE 

;ff(f~]~ E13 

--, jtHt!f~i~~ 

- ' *c~ilitt 
-'lOOffWilitt 
e:g'~*ir:p~ 

*illW\1'F~. 1 

F 

I 


