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The influences of type of variable pay ratio and type of pay increases on
applicants’ organizational attraction- the moderating effect of risk perception

ABSTRACT

This paper presents an experimental investigation of the influences of
type of variable pay ratio and type of pay increases on overall organizational
attraction and its three dimensions: affection, intentions toward the company
and company prestige. A 2x2 between subjects design was used. Two
independent variables were types of variable pay ratio (high/ low) and types
of pay increases (high probability, small pay increases/ low probability, large
pay increases). The dependent variable was organizational attraction. Risk
perception and core self-evaluation were mediating and moderating variable,

respectively.

The sample comprised 139 college students approaching graduation. The
results demonstrated that higher variable pay ratio caused higher risk
perception but type of pay increases did not. Higher risk perception caused
lower affection, company prestige; however, type of variable pay ratio and
type of pay increases did not. Core self-evaluation did not mediate the
relationship between type of variable pay ratio and risk perception, but it
mediated the relationship between risk perception and overall organizational
attraction and its two of three dimensions (affection, intentions toward the
company). Based on the results, alternative explanation, limits, and

implications were discussed.

Key words: variable pay, pay increases type, organizational attraction, risk

perception, core self-evaluation



