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A Study of the Relationships among Principal’s Leadership Behavior,
Teachers’ Organizational Commitment, and School’s Organizational

Effectiveness in Senior High Schools
Abstract

The study aims to probe into the relationships among senior-high-school
principal’s leadership behavior, teachers’ organizational commitment, and
school’s organizational effectiveness. The “principal” refers to” the principals of
the public (national, county, or municipal) and private senior high schools.”

The study methods include “Adopted Literature Review” and
“Questionnaire Study.” The former intends to collect and examine related
literature, domestic or foreign, as the basis of framing the studying structure and
the content of designing the surveying poll. The latter uses the self-designed
“The Surveying Poll of the Present Senior High School’s Organizational
Effectiveness” (including respective questionnaires for the principal’s leadership
behavior, the teachers’ organizational commitment, and the school’s
organizational effectiveness) as a tool to carry out this investigation throughout
the public and private senior high schools in Taiwan. The collected data from the
survey were analyzed by “Descriptive Statistic,” “T-Test,” “One-Way ANOVA,”
“Person Product-Moment Correlation,” “Canonical Correlation,” and “Multiple
Stepwise Regression Analysis.” And then the results were examined and
discussed.

The followings are important conclusions from this study:
1.The present conditions of the principal’s leadership behavior, the teachers’
organizational commitment, and the school’s organizational effectiveness are
nice.
2.Under various variables of the teachers’ backgrounds, there are obvious
differences among the following results:

(1)Male teachers, older teachers and teachers involved in administrative jobs
have higher feelings and perception than female or younger or teachers
uninvolved in administrative jobs.

(2)Senior teachers in school obviously have higher feelings and perception
than those junior ones.

(3)Referring to the “school record” variables, teachers with master degrees
shows better achievement in “organizational identification” and “goal
accomplishment” than those with lower academic degrees.

(4)Teachers from private schools or big school show better feelings and



perceptions than those from the public or small or medium schools.
(5)Teachers from the urban schools show better achievement in “passive
management of exception,” “organizational identification,” “tendency of
retaining the job,” and “goal accomplishment.” While teachers from the
suburb school show better achievement then those who teach in the cities in
“creating future visions,” “inspiring intelligence,” and “initiative
management of exception.”
3.The more a senior high school principal shows enthusiastic leadership behavior,
the teachers will also have firmer commitment to their organizations, and the
school will perform higher organizational efficiency.
4.There are intense relationships between the principal’s leadership behavior, the
teachers’ organizational commitment, and the school’s organizational
effectiveness.
5.The “individual caring” of a principal’s leadership behavior as well as the
“identification with the organization” of the teachers’ organizational
commitment can best predict what the school’s organizational effectiveness
should be.
According to the conclusions of this study, several suggestions are provided
as follows:
1. Suggestions for the educational administrations
(1) Establish complete systems for senior-high-school principal’s cultivation,
and award certificates to promote the principals’ leading behavior.
(2) Establish systems for the teachers’ specialty development, evaluation, and
classification to lift the commitment of the teachers’ organization.
(3) Draw up more concrete and definite norm for school’s organizational
efficiency and establish systems for accomplishment responsibility.
2. Suggestions for the senior-high-school principals
(1)Apply leading behavior approaches like “transformational leadership” or
“transactional leadership,” which are gaining more attention in recent years,
and they are closely related with the school’s organizational effectiveness.
(2)Care more for the female and the younger teachers, and even those who are
not involved in administrative jobs so as to promote the principal’s
leadership behavior.
(3)Devote to the raising of school’s organizational effectiveness.
3. Suggestions for the senior-high-school teachers
(1) The teachers’ organizational commitment has great impact on school’s
organizational effectiveness, and they should value it and put it into practice.
(2)The female and the younger teachers, and even those who are not involved
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in administrative jobs should increase their commitment toward the
organization.

(3)Teachers of the public and private high schools should respect and value
their careers and contribute themselves to school’s operation, and also focus
on their commitment to the organization in order to promote the school’s
effectiveness.

4. Suggestions for the other organizations

(1)Normal Universities should strengthen their instructions on expertise and
sound teaching attitude in order to cultivate teachers with highly
organizational commitment and organizational effectiveness.

(2)Teachers’ specialized organizations should pay efforts to promote the teachers’
organizational commitment in order to help benefit the school’s organizational
effectiveness and then lift the specialized status of the teachers.

Keywords : principal’s leadership behavior, teachers’ organizational commitment,
school’s organization effectiveness
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