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Abstract

There are 1,146,352 small and medium-sized enterprises (SMES) in Taiwan,
equals to 97.8 percent of all the private enterprises here. This is an unusual high
percentage in any other developed economies in the world. Moreover, there are
about 300,000 SMEs (26.1%) do not have any computer in use, and other
340,000 companies’ (29.6%) computers do not have broadband connections.
Only less the 30, 000 of them have made use of online e-commerce
applications. These small and medium-sized enterprises who together served as
industry backbone driving Taiwan to miraculous economic developments in
the past decades, now suddenly find themselves trapped in serious digital

divide.

The above phenomenon has finally drawn government’s attention. It has
decided to inject resources and take actions to help SMEs adapt to IT
applications, and to help prevent those who had overcome many difficulties
and economic crises in the bad times from overthrown in the wave of

digitalization.

The need of IT applications for 1,146,352 small and medium-sized enterprises
Is supposed to be great business opportunities for information service providers.
Why has this digital opportunity which seems to be great turned into something
more like digital divide? There must be some critical factors that private sector
can’t handle by itself, and should be dealt with government’s supports. Since
the government is using national resources to help SMEs shorten the digital
divide, it should make proper diagnosis to find out the right causes, and then
take appropriate measures to solve the problems. This has presented a

challenge to the authority.



This study is positioned to be a strategic research focuses on the need
aforementioned. It has discovered that: In the first place, when small and
medium-sized enterprises make use of IT technologies, they want not only
“products”, but also “localized services to go along with the growth of their
business”, the latter is actually a very key point. Secondly, the IT applications
which are made easy and productive are very important to appeal to SMEs, and
broadband applications aiming at “‘communication” can help achieve this goal.
The third is to offer subsidies to encourage those businesses that are willing to
use IT, and in the meantime, select successful examples/cases of using IT
applications and give them lots of publicity and rewards. This type of
promotion can have greatest influence on the leaders of small and

medium-sized enterprises to follow.

Another important suggestion of this study is on how to facilitate cooperation
between large information service providers who can offer products to match
needs of SMEs and small local providers who can go along with the
developments of small and medium-sized enterprises, and then help all three
parties enjoy the benefits. The study has also prioritized the strategies based on
the industry domains and geographical regions. It is proven to be an efficient
and feasible strategy to shorten digital divide for small and medium-sized

enterprises.



