1
(2) (3) )
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5-1-1

2001 2001 2003
21,428K 35,802K 62,670K
5,002K 8,074K 12,129K
23.34% 22.55% 19.35%
3,572K 2,984K 6,963K
6 ) (12 ) © )

+
1,020K 1,053K 1,567K
21 ) (34 ) (40 )
(1DC) 4,925 5,310 15,300
4 3 2
5-1-1
5-1-1
()
1+1>2 (21,428 + 35,802 < 62,670)
9.5%

(

)

3.99%

- 05 -

3.2%




(

(

(

)

)

)

3,979K
3,391K 95%

514K 49%
547K 54%
15,300
5,310 4,925

IBM 3,000
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133%



(

)

5-1-2
(2001 ) (2001 ) (2003 )
( 1 CPU: tc2100 1 CPU: ML310, 1 CPU: tc2120,
DL320 ML310, ML110,

DL320

2 CPUs: [c2000,
Ih3000, Ip1000r,

Ip2000r

2 CPUs: ML330,

ML350, ML370,
ML530, DL360,
DL380

2 CPUs: ML150,
ML330, ML350,
ML370, ML530,
DL145 (AMD),
DL360, DL380

4 CPUs: [h4000

4 CPUs: ML570,

4 CPUs: ML570,

DL580 DL560, DL580,
DL585 (AMD)
6 CPUs: In6000 6 CPUs: N/A 6 CPUs: N/A
8 CPUs: Ixr8500 8 CPUs: DL8500 8 CPUs: DL740,
DL760

N/A

N/A

BL-
10e, BL-20P, BL-40P

2001
112

2001
100

2003
230

5-1-2
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CPU model: tc2100
CPU model: 1h4000

CPU

AMD CPU

- 08 -



(

)

5-1-3
(2001 ) (2001 ) (2003 )
12.2 2 15.4
337 337
4/8/9/10/ 11/12 418/9/
1 10/11/12
2
2.5
28.83% 25.68% 29.04%
48.54% 45.75% 51.17%
18.65% 24.48% 19.79%
3.98% 4.08% N/A
N/A
N/A

5-1-3
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337

4/8/9/10/11/12

- 100 -



(

)

5-1-4

(2001 ) (2001 ) (2003 )
2-2-1 2-2-1 2-2-
( IBM ( (
DELL) IBM DELL) IBM DELL)
( ( (
ACER ASUS) ACER ASUS) | ACER ASUS)

5-1-4
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( 221 )
100%

(IBM DELL)
(ACER ASUS) “ 7
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(

2002 /

1H’012H 01

—

ooy 2Ho1 2002

5-2-1)

Compaq
//'
2H'03
1H'03
2H'02

-x---W hp
2003

20034 hp
o

5-2-1

IBM DELL 10~15%
2-5  4-3-2 4-4-4

Chain 5~7

- 103 -

90%

Supply



4-3-3

(522

5-2-2

1,020K
1,053K
1,576K
23.34%
19.35%
4-2-6
4-4-5

Intel  Microsoft
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(  52-3)

5-2-3

90% ProLiant

ProLiant Servers

4-2-7 434 446

Intel AMD Microsoft Oracle
SAP

IPO

leverage
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(524

5-2-4
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4-2-

Intel Microsoft



(Key Success Factor)

5-3-1
1.
( )
(/ HP in Taiwan \
A
(Wholesaler) 3.
(B2B) (B2C) (shi (
N Direct Sell
il 2-tier
reseller
(Corporate (Dealer) ‘
Reseller
J
\ A
(End-user)

5-3-1
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(

(

(

(

)

)

)

)

(legitimacy)
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(

(

(

(

)

)

)

)

IBM
ACER ASUS “ )

Microsoft SAP Oracle Redhat
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()

HP (Premier Business Partner, Business Partner)
HP
HPFYO02
HP
Premier Business Partner (l)
1 +1
(2) STAR ;
2 +1
HP FY’02
HP
Business Partner (2)
1
(2) STAR
1 +1
()
1. HP HP
HP HP HP

HP
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(

)

OFS

SMB HP

Sales Leads

leads

HP Tele-sales

(

HP

OFS

hp

HP

HP

-OFS

HP

2. HP Taiwan
HP

5-3-2

5-3-2)

http://www.hp.com.tw/channel

HP

http://smb.hp.com/

- 111 -

HP

HP

Extranet




(

)

HP

HP

HP
1. HP

HP

HP
(HP

2003

5-3-3

HP

logo

Logo

HP
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HP

HP

HP



(1)
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(1

1

1

(1

)
1
1

1

1
@)

@)

@)

@)

(1
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1



(4) (TBC)

. @ )

. @ )

. @ )

. @ )

. @ )

95%
5%
95%:5% 5%
()
80%
(hp)

()
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(

(

)

)
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DELL



