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Abstract

As an effort to improve quality of life and with the development of technology,
people have more demand for healthcare and recreation. How to live better and
healthier has become a universal trend. Development of healthcare and recreation not
only plays a role in the integration of humanity and technology, but also a motivator
to improve human life quality.

Under the stream of knowledge economics, intellectual capital has become sum
of all knowledge and ability to create competitive advantage. The healthcare and
recreation industry is never an exception and its related technology area is broad and
complicated. Therefore, intellectual capital in each enterprise has become more
critical. This study is based on several famous cases in Taiwan, to investigate how an
enterprise incorporates the intellectual capital planning into its strategy map through
project planning and execution. Furthermore, it also hopes to make a conclusion as a
reference for other enterprises and to promote successful rate of a project and
competitiveness ability.

This study can be generalized into seven conclusions, as follows:

1. Intellectual capital of an enterprise can help projects proceed, and an
enterprise also accumulates its intellectual capital by executing projects.

2. The four different dimensions of intention of an enterprise’s intellectual
capital, including human, relation, process, and innovation capitals change
during different stages of a project.

3. An enterprise can incorporate intellectual capital planning into its strategy
map through project planning and execution.

4. Different enterprises have different understanding about project intellectual
capitals.

5. Organizational culture diversity of different enterprises affects its judgment
on the importance of intellectual capital in the project management process.

6. It’s hard to calculate the value of intellectual capital without information on
the relationship between healthcare and recreation industry and the capital
market.

7. Healthcare and recreation industry is an integration of multiple knowledge
areas, and also an influx of humanity, technology, and art.

Healthcare and recreation industry has become a part of experience economics,



emphasizing on the conception of overall performance and its feeling provided to
customers. The infrastructure of this industry is related to different technologies,
including information technology, biotechnology, nanotechnology, architecture
engineering, art, medicine... etc. An enterprise not only needs to own core technology,
how to effectively integrate different technologies, further commercialize them to
leading products, but services is also undoubtedly a severe challenge. As a result,
enterprises continuously execute projects to transfer new market opportunities and
new applications of technology into new products and services. It helps to accumulate
intellectual capitals. On the other hand, new technologies and intellectual capitals
become inputs of new projects, forming a never-ending accumulation and application
of internal intellectual capitals.

Products and services proceed ceaselessly as the market needs change rapidly.
Innovation ability has become one of the key successful factors, and how to create
organizational innovation atmosphere, build pioneer imagination are problems many
enterprises are facing at the moment. It is helpful to allow for innovation to happen by
building up mechanism of cross-field resource integration, implementing pioneer
imagination through projects, and fusing cross-cultural and technical factors. Another
critical work is international cooperation. Enterprises will absorb foreign global and
cross cultural operation by joining international organization to fit international design
and service standards.

Although domestic healthcare and recreation industry direction is still not clear,
and the industrial standards are not yet determined, government should play a leading
role, including training cross field administrators and industrial professionals,
promoting international reputation through industrial policy. On the other hand,
improving healthcare and recreation industry infrastructure, building industrial service
window and financial support, providing a space for free market are also helpful for
industrial development.



