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This study applies a new
perspective-complexity theory, from agent
level instead of system level- to discussthe
dynamic diffusion process of a conceptual
innovation (acreativeidea) Thefirst
year of this project has the following finding.
First, innovation diffusion is naturally
dynamic, nonlinear complex phenomena;
some small factorsininitial conditions may
influence the result of innovation diffusion,
which imply positive feedback effect in the
process of diffusion. Secondly, innovation
diffusion is a process of “two-way”
communication, so “the possibility of
reinvention” of an innovation becomes a
critical factor deciding if the innovation can
diffuse successfully. Finaly, only if the
system is open enough to new agents to
enter, new energy can be brought into the
system continuously and self-organization
won't stop, which ensures innovation
diffusion process going over. This study
uses case studies to further verify the
theoretical framework. Ten cases including
Montessori method are chosen.

Keywords: Innovation diffusion,
Complexity theory, Creativity, Reinvention,
Self-organization
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