
--

~Ftff*,Jmf!llU'Q~fiAz3i/f3t 77 

§I~*;f~~Jl.m~5T~;.t.Jiff1l:* 


~ aJl 1~ 
(~R~ili*.~~fi~~~m~~) 

..;/:::"..i:'~ iiilfJ 

-\:riJf~i1J. 

M~e~O.ft~*,~~$~~~tt*~••• ,A~e•••h ••OO•• 
~8fl , 1~Ht11fi*.r",~m;ff~~Jffm~ , fE!.1±1±~~Jff1r1*it~ ( bureaucracy) 3'&$ 
~~~*fmlklJifJlmUltl~JI , ji'jj~$;~Jff~ll ( government failure ) OO~~ Jj0 

-~OO,~~~••••~~,~~••~A~~.OO••••• ,%$;~.~ll( 
market failure) OO'tw% ' ~:J;!!4Ht~~:~UljA § OOOOfL.A%~>f!f.~' *~1II1l ' if 
~.~,.~,.~,~~~,~.~,~~~*~~~~*'*~&.lktt~~~ 
E:.WJ&.~~~~flj&. ( nonprofit organizations ) ~ji'jj*.J!® tE~fI , [;5]~#t0 

m!jJlj:!$~:f±.Z•• , ~ffif~~M~Z·twm. ' ~Tl$~OO-~%:Mllit;r~ , J!J!® 
T*Jt*~OO~~ttflj&. ' 1?7fr,31JmTfJ.~*~~*~J!/j\~lIItt*~*~l$~" 
~,ji'jj~.~Att**.~~m.mZffl.'.J!%~•• ,~.~%~•• ,~e 

~~1tl1t~.J!Z*1tl: , iH±*fI~J\.;ff~*I¥J~. ' 1t~~~1lM;f±*fI~.~~. ' 
.?&~$;-0 ( ~Jff) , fL. ( 1f:~ ) lk~~1tfll$r~=~Il:fL~PJ<.•••~Z~ 0 

ffi~~~~1tflj&.ZJ!~~~ , tElt~JN~~flJtflSr';ff~~OOif~tt!;~j[[=+. 
OO.o~:J;!!-1lM~*ttOOif~,1?7ftm:~#t,._,tt*'fi~'~~'.~'~ 

$'~.lkA~.~o§.,~.$1t~&.if~l¥JfI.if~fi.~.A.~,.~ 

~~*::f;ff : ll~f}*. r ~~1tflJ&.if~.~ J ( PO N PO) ~~4!lOO r .:fLtflSr, 
J (INDEPENDENT SECTOR) ,~~OO r ~~*"PIL' J (Foundation Center 

)~•• ,~*,tE.~~;ffffiHOOfl.ifM*••~ili.o 

ffil.tl: , ~fll.t~~~fljt.di.Zif~{JJ.A.z 0 ~ji'jj , ~%~••1Jt~ji'jj~ , f§ 
~~1tflj&.Ji)fJ\.Z%~'11: , 1.t%~••Z••lkl.tfl~tt*;ffl\flJZ~~ , i:l';ffffl1'.t~ 
*OO~. ; 'Mt~~~ttflJ&.~~$; , m~J!~jfitJZ~~ , 1iJ.*~jriJ~% ' fL.tflSr,t.di 
.ImJ.!! , ?&~m-B-AI.t~fI~=tflSr'z~~ttflJ&.~~AZif~.f*M 0 

~~ , *if~~ff.h:$:tE~~1tflJfilll.I¥J1Jt.rrA ' ~Im[;5]tE~~~1tfljt.di.oottl 
:fL,~T~~.M,tt*,~~~*tE.mf§.~.*,J!~lk••::fOOJ.!!*J!.~ 

* *:Jc~5Y:III:f4. (NBC 82-0301 H 004 060) .:C'..~ft.'IlIl1UJ ' IlIJlutiM 0 ~tii*.~:J:t:fi~ljIf~ 

m~±~~~~~±~,~±~.~,~±m~~~~±~ljIf~~.W~~A,~ljIf~~@~,~.~ 

$,*JIt~#tf{iMo 

http:fL.tflSr,t.di
http:1tflJ&.if
http:ffi~~~~1tflj&.ZJ


, IIP-4F:g.~Jtru.UJili::fa<J~1t \ ~JJtJ!~liJrj\;~ i*J;(£f§lta<J~1! 0 11.E)t~II~*~~ 

Ifffi , --4F~~Jta.~1itm1f~U!K~~:fC$;{9!$ , :1t1f*l!5t*a<J~~.~ , tm~JMt 
mJmta.A~JUlI , :t(llFtiL.j/J~~JlJL~~ , l.2AilE~ta.*~a<J;il$; 0 Jiffl.2A , ~ 
tm75itA~M~I1-4F~~Jta.zJmfPJ!J}Jtm ' ~)t~~JJ liNiJf1E-4F ~~Jta.zlI;tA Ifo/J 

--4F~~Jta.z~.A~ ( ~.*!lJ(;~fi* ) a<J~1t ' l.2AbtJt~liJrj\;W.~t.t-4F 
~~Jta.~~. 0 

=' ijf~I~H(.J 

;(£IIP*JiI~tt-1lt~a<J4-;;R , Eb~m1-t~rta<J~JJt.J1l ' A~a<J~JJttIHlbtJ}J~J 
~~a<J.fi,ilE~A.~m••B_.~,.*~.,tl*.~wm.~.~m~._.:It 0 -4F:g.~JtiL.JYf~Az!lfJAIT*' iit;iQDIU!W r ~fL.m0 J~0~'ti ( public

ness ) a<J~1t ' ~~Jt$tlifrt:J:It!!flf!j1tA0~$$} , tEtl*DIl$} \ i§t.1~li ' ~ff)( 
~\I~.J1l\ ••~~~~~tl~.J1l\.~~!lfJ~JrtlifW._Yf!j*a<JJ}Jtm,~ 

1f!lfJ~m~m1-t*±*a<J~yw \ IfJJ!A1r~a<JjfHI*Ff~ , ~bttl!#tl*a<J0~~J~ 0 

f§llt , ;UnfilJfl-4F~~Jta.*1tW*Ff~1f-1t:7ta<J.m , ~~M-4F~~Jta.tEmft 
tl*JYf&.~~~wJ}Jn,~~*~~a<J-M.att§a<JoJt~,.fl~~~R,*J 

~JJ~fl1fIl-4F:g.~JtiL.~~::fzA~~1tWtmJJ \ ~~rttJ ' ~~lt~ \ bt~~~ 
~~-N:l1HT7*Aa<J~~ 1Vf~a<J~1l , ,*Y.m-4F~~Jta.~;lJfi~z*1t~~ , ~*J0 

~~-4F~~Jta.Z~~~~~1i1f~A? ;fraJa<J~.~~H::1ilr;fraJa<J~m ? ~bt-4F 

~~Jta.z~;lJfi~~1ilr)jlj~i§t}(f!lJ(;{E~i.fi. ? :fl~ , *~~tJ)\*J~M-4Fft~Ji.fi. 
~;lJ::fz~~WJ}Jf1~ , btJtWi.fi.pt;j~~$ztl~ 0 :fi~ , ~~::f*~flta.a<J{9!$~ 
, -lI~$.-4Fft~J!IH~)(.a<J.Y1:1t1l , *~~ii!*J7*A~MJIt-.1l llt~~ , • 0 

~i.fi.fi~~J}-~F,.g-ta.)(~W~~f-j~zll~ 0 

.flf1§fZ , *~~z § a<J;Ullr : 1..m-4F~~Jta.flll~U.z~. ; 2.~M-4F 
ft~ji.fi.~.fi~z*1t ' tg1iS~;lJ::fzA~!Wf1tWf1~JJ \ ~;lJrttJ \ ~.lt~ , bt 
~.~~.la~~$ft~i.fi.~z~~~~~1i1f~A,;fraJa<J~;lJ~~~1i1f;f 

raJa<J~m, J;,{bt-4Fft~Jta.Z~~f-j~~1i1f)jIJtiti§t}(f!lJ(;{E~i.fi•• ; 4.~M-4Fft~J 
i.fi.~~::fz~~wJ}Jn , btJtWi.fi.i*J~~$zIJRl1~ I 5.•11Iil~~::f~$~ta.)(~ 

W-4Fft~Jta.~.fi~ztl1~ j 6.Jl.*±'ti-4F~~Jta.z~.flj\;W1.m. ; 7.tI!~ 
~1I~$$~~ta.ftJmW.1.mz•• ;&tI!~i§t}(f~fi~IJRI~+W~.z•• o 

tE.k.Y1~~§ a<J~~~.k. , *~~J!!JjUU1;il$;r'tl~.z~1E§ ~ : 
1.Uiii : ~Eb *1Vf~7*A~M-4Fft~Jtfl.Z~1f,ti1tW.$; , tl!1~i.fi.1.m•• 

::f-J1i1Jlfa<Jtfl.1Vf1Ez~.W.R, ~fP~~t:~0$F' \ fL.$F'W-4F~~Jta.~.:::. 
tfl.a<JAraJbt~~H~z~~,l.2A1t:.tfl.1.m.zpt;j~WilE~tfl.1.m.z~~o 

2.1flliii : -4F~*Utfl.Z*~ \ fflj/J \ Jt~.Wbttfl.ff. , #.titJt~li::fz 
~1t ' 1.m~W~~fi~~z~*Jmm f;5lllt , *~1E~~fltit-4Fft~Ji.fi.!Wflrz~.0 

fi~a<J1VfJE , Mtmtl!1~-4Fft~jtfl.z~fi*!lJ(;.~. , fP~.1.mJttfl.Z•• , ~m 

http:Jt~.Wbttfl.ff
http:1I~$$~~ta.ftJmW.1.mz
http:J;,{bt-4Fft~Jta.Z~~f-j~~1i1f)jIJtiti�t}(f!lJ(;{E~i.fi
http:ii!*J7*A~MJIt-.1l
http:tJ)\*J~M-4Fft~Ji.fi
http:Jta.z~;lJfi~~1ilr)jlj~i�t}(f!lJ(;{E~i.fi
http:Jiffl.2A
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D~~••m•• ,.~~.ID~li*•• o 

3.fi.iii; *1Vf~JJJf::l~pg1t7Xf*~~Utftt~:1JA;, ~§1W&it~lt~~~~1it~jil 
.f1:-~W'/1:~~~ , :WFiJ~1;J[~~1it~jilti~~ty)t±*~J;.jJit ' QA.~-ltA~ 
J!1Vf~~~~~1it~jiltiZl*A~~ , Ji1ffimt~:1J~JHHt~~ntli*mtd:~ ~ty)mfID 

, ~:tIJi% ~~J!lH±tW1ifID ' ~jliJliU~- r~.~1it:W- J ~iI. 0 

4jE,Uftiii ; ~:il&*1Vf~ZJltW: , PJ.{;Jti!tmJi-:$ 7 m~~1it~Jil~~.f1: ' l-;Af1: 
~mrJ1IT:ffI1Hl7*4-Wifiii.m'oo£~~~ , WH9!i!tm$r'~Ia4!fm~~1it~JiltizjJit , tltJlt:ffI 
1i.jJ~f1:,QA.~li*•• ,~mQA.Mi!tm,OO£i!t~~~,~~.~~.~~~4!f 
~1:.mJhj{o 

=-\iiJfJtn~.~. 

*1Vf:1tI~K~iliil~~~~1it~Jil.tQ.z*j{ , QAWnlf14~~1it~Jil~*±'l1:z. 
:It!U!l!.~ (grounded theory), ijj(Kai~~l!t:1J7*~J:JJ~-U~1Vf:1t ( qualitative 

research) .10 ; f§.K1Vf~:1Ji1J17X ,JUrlit.*4*.~Jf.t'11: , jl,1jf*~7$j{;~~ 
-=.ftf~Uri1 ( triangulation) ;fff1ffi~z , *1Vf~wr1*fr~1Vf~:1Ji1jmr ;0 

l.)(lU~M : JiI~~ pg;rr:ffIrHl$J~~X ' X. ' i!tmW~~1it~Jil.*;!i;tztf.jJf1i&it 
, lit~~*~Jil.pg$:ffIrHlX. ' f1:l*AZ1if:i! 0 

2./IIlVi : if~:trT~~Awr~ffiz~~*~Jil~ , Jifr1Vf~1WZfJJ:$Wi~ , l-;AJiI~ 
;f~rHl.*4~$~1Vf~r,,~1! 0 

3.lIIlVi ; ~~:trT~~*~JiltitQ71J~~jliJM~*~iltiz:ilf1: ' ;tt:*;!i;tz'L'lmM 
~,tQ.fr~WtQ.:il&~~z~l!~o 

4.•lIiJf~ : ~m1W-='1I1Vf:1t:1Ji1z.m~ , IlP 1~:'Hl€ti:tMTM;fIJ!r,,~:'ffi~m- ' f.il!QA 
~f14A;r,,~:'ffir+rit~~*~jiltitQ.frAft! rHl r,,~1! 0 

5.~JtlVi~ : ~~Ia~l*A~"*m1Vf:1tr,,~I!~~1;J[A. ' KtIl~1Vf:1t~jIiJ~ , oFM 
:m~~ pg:trT~F1itftJil.Jifr.:f&l*IlWilfR 0 

6.$-~.~ : ~J!.~PJWl*IlWilfRjIiJ~Jifr ' ~Jm r $;j- J ' r $. J ~:1JA; 
,*~~£$.:f&~.~,QA.M~:'ffitll~~WilfR~~~o 

7./II;tiJf~ : BC~l*IlWilfR ' ~W.~W)(.JiI~ , if~:.tfT~F*~Jil.f1:-f1t! 
All7t~~1Vf;fff , f.il!Jt:?}"*m!M'~il~ , ~f:t$1fIjj;;';ty)z~ttc?};fJT 0 

8.1tttiJf~ : ~tc~~*~Jil~ty) , ~F1it~JiltiWi!tm ' :ll'::~il~ty) , lit~ pg;rr~F 
*~iltitltJltty)(tQ71Jfr~)Z.jliJo 

A.'oo£J::i!1Vf:1t:1Ji1,f*fr.~-z1Vf:1t:$.o 

rm " iiJfJt~••1IltttJ 

~.£Ji-:$••~.M*1Vf~wr.~:1t~.!&W§.,K1if:i!:ffIIHl)(.~f:t. 

fJJ:$1;J[.WilfRz.,.~*1Vf:1tz.f14.~=o 

~=*~*1Vf~1t~QA~~W:1Ji1~~'.*4JiI~~?};fff~fr~1Vf:1tm_,~ti 
1Vf:1t.~~m*~.*4,Jifr.~~.~Wl*Il~?};fff,l-;Af:t.~~~1;J[A.~~7 

http:f14A;r,,~:'ffir+rit~~*~jiltitQ.fr
http:m~~1it~Jil~~.f1
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~a 1 ji'jj1iM~.-§mJli{(Jfioo ' Ilfitoo ' 1fJ!H00 ' ».t±1tOOrm~~1f~Jllfit~~.±lf!J!H 
lit 0 3Im-0;ttf£rm~:l:JtUA:ff'=:I~. : l.f$lt-flfJ* ( criteria ) ~.Jt(lens) 

*mrm r 0~ J Wr ~~~~J J ll.rmA{lli ; 2.f$}1i-:q{·fI!U~*~.~~~~JIl.rm0;tt 
f£ ; 3.f$}1i-1i !3 fJ I;.H~>jt ~fHt1t 0 

*iilf~rm lijlittUrr-r : 
l.m~m-~.J!HlitZff4JE. ,k',.(».~ttr~:1Jnrm~~~~jllfitJ!Hlit ' ~~~~JIl.Z 

~~J!HlitJtUIH~mttm~ , 12Slji'jjU:~~~.J!HlitW~~~~JllfitJ!Hlit ' .Mtmrm~8M~~ 
1f~JIl.~.fi}1iW0fl.Il.Z:;fIliJr. , epMfi:ff@pZ:n 0 

2. ffi m-*iilf~Jj.1I rg~-1iIt~~~~Jmfit~.*:I~A~rmwrml*~ , !J$u:WrmJr 

http:m-*iilf~Jj.1I
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r!liIfU ~il:1f fIjj iWr • Je1i , 111:t£1(~~$1(1'19 .*4Jl~:1f fIjj I1P IzsLA..iJ ~~ tm II{jji'jj*_ 
Jt*o 

3.*1iJf9i:flftZ~~ , :t£'BIt1iJf9i: ili5?:H4~~T 1i~H~ II B ' ••11 B ' lit~l!jf{JM 
1HI••m~,.~•••$.~.•0~~~Z*1(,~&m.a~-@~.~•• 
.r.1'I9.:I1 ° .tltj~ , Q).~IIf£Z~~.~jm.~1iJf9i:flft ' .~~tm:@II1BZ~.iJ~ 
*~:ffABZiljJJff~, {.E!!Jl'I25I.tltji'jjR?lIllttTjft@:m:~Z1l!!:1f'~~F.;;f1J•• ° ~1X':t£ 
~~~~~*,~~flftZ~~~.~~~~~~o 

4.J!1t1iJf9i:flftQ).li.E-.~ ( ¥Jtff~ ) ~~ , tiLtft*~~.~Jm.ZilfF*. ' .Q). 
Jt~IUE If.'lit~~.;;f1j••I'I9.~il;!J~ ° 

5.00~@]!&*~:if:~ , ~.*1iJf9i:*f1TZ*~~~~ 0 

3i,.tjfi].w.~ 

H~~"'''Jm. 
-~ji'jj~ , 1i:Jt1M~¥IJ~F.;;f1J.~ ( nonprofit organizations ) ~ , 1t~.r.rij( 

T: r .ugm. J (neighborhood organizations)' r tllii1i.•• J ( community 
organizations) , r-0~1I1l J ' rfl.A~1IJft.fL. J (private voluntary organiza
tions) ,r ~*t.fL. J (philanthroic organizations) , r $ti:1L$r, J (Indepen
dent Sector) , r~~~r' J ( The Third Sector) , r~~ J (foundation) , 
r ~Fl!jf{JM J ( nongovernmental) lit r ~Fitff. J (noncommercial) 1'19.*~~ , 
i'i.~'i&f.P}~o 

~~.~J••{1l~ l!jf{JM ~fl.A 1E:. Z tm ' ~Q).:t£tl!mf.P} Jij: 1'19 i'i • rtr ' *1iJf9i: 'ffi" Q). r 
~F.~Jm. J (nonprofit organization).Z, .Q).8.Jt:ffjjlj~l!jf{JMm.~1E:• 
•• I'I9¥.f'~ 0 :if:m , m:.I'I9~l!~~Z.t.It , :ff~~~J..I'I9~••~1m \ 1!~:fit1E , 
litJt¥.f1(~ fIjj riiH.t;bu Q). AIll¥]" 0 

~F.;;f1Jm••m~it:fit1E~: rA1ir!A.1* ' Q).0~JlIU9}~~1fJr ' $:ff:*.&-' 
~ , :if:Q)..;;f1J~ § 1'19 m.:Ml~:if:*lfC~pg~fi',/;~ ,~A:ff tm$tij'['~1(Zm. 0 J0 

125I.tlt , ~ f!Jj _:fit1E1iJf9i:fa lIJ , ~~it-0~ffl!jf{ 1'19 r-0~ J ¥.f'~ , *1iJf9i::fit1E~~.~J• 
• 1'191E~~: rA:ff0~!ruR~-6P, fltli1Jl:J1M±1r:tlH!l:, ~Q)..;;f1J~§I'I9Z0~r!A 
m. 0 J ~m , 1t~l!jf{#tIl.l'I9m.'~1(¥.f9l , ilt:if:9UJ..*1iJf9i:Zfalll 0 1&• .tlt1E~ 
, :Jtll ~r!Z r rtrtmtlllr!A J , ~HansmannJ9fml'l9 r 1i~~ J m. , litAIllr!Z 
••111 B~A:ff1i1tlJf£1(1'19 m. ' litMIIIr!A rtr Zl!jf{JM til.~~l!jf{JM IHI f*_tJJ ZM III 
r!A , ®'ffi"ll~~~*1iJf9i:l'I9fa(l]Zj~ 0 

(=~.fT. 

itCD 	 Virginia A. Hodgkinson, Richard W. Lyman and Associate 008., The Future of the Nonprofit 

Sector; Challenges, Changes, and Policy Considerations (San Francisco, CA.' Jossey-Bass 

,1989) ; Dennis R. Young, Robert M. Hollister and Virginia A. Hodgkinson, eds., Governing, 

Leading and Managing Nonprofit Organizations ( San Francisco, CA.: Jossey-Bass,1993) 

it® 	~m.~, IltllitA1t1l1llazA¥M ( t5-~~ , ff;!(~liff~HlJiiPIf~~!ht, ~II!'JAT=1f) 0 

http:litJt�.f1
http:m:.I'I9~l!~~Z.t.It
http:fl.A~1IJft.fL
mailto:5.00~@]!&*~:if
mailto:E!!Jl'I25I.tltji'jjR?lIllttTjft@:m:~Z1l!!:1f'~~F.;;f1J


*M~tirm~D~J~~~.~: r~~m~~~~§.,®~~m~.~( 
A, M, , ~ ) zmfF ' IWt~:i~P·f!j~~~§. , ]E~'1I~m~*.f$*' tJ~m 
~~Jltm.fJJ!.~.ii.~x1ttJ9~W~:m1HHj J ®ti r m~~ J Jtut:~nrl=WJllXtJ9~0 

~ , ~~Jl3t1JjJ::.~~tJ9m~~ : ap1£m~~.W.~!ft:l«~mtJ9Jl3t{lr , Ji1lt~l;..t1l. 
11 ( board ) ~~~'~tJ9~~~ , tA1-T~ ( ~fif.l:Hf~ , .~.) (chief executive 
officer ) AtAfitttJ9m~~ ; =AmfFJ::.1t~tJ9m~~ : EEm-~~1f~Jm~~.5¥tt, 
A~~~ttW~~.mtJ9~1t~*,~~1£~.~A~~~ffJl3t~~,]Etim~A~ 
:l«*~• .fJtJ9A, •••~:l«*m~~.~o-.®~,mm~tt••mfFtJ9~~, 

®~l;..t.M~' ••~'tAD~'d.~~IA~.m~~,.~~-®~o@.1t 
J::.,m~n~-WffititttJ9~~,m.m®.~m-~~tJ9MAdm.zJ::.o~®,* 

M~A~m~~~£A~$l;..t~M~~D,~~~J::.~-MJllX,®l;..tA1t~~• .fJ 
z ••~~tAfi~(M.~'.~.)AM~ti~o 

Jlt91- , Am~m~tJ9~. ' -tl!.~~'.fim r ~~ J J!. r ~J1I! J rHltJ914'H't 0 Bennis 
WNanus~;g. r ~J1I!~:litl'E••1Mc!if ( do things right) ; ®m~~Jtu~~titJ9.'tn 
( do the right things) J @ , JJ91- ' ZaleznikJtU~A r 1fJ1l!~IU.IJL'.'tntJ9M1tJ1l!1i0 

;a:; ( how) ,®m~~IU.IJL'.'tnI19~. ( what) J ®WtJlt®~ , =~tJ9*~~A :0 

m~~~.~~~:itU~:$JltJL'.fJ ; ®~J1I!~{i1£:iiDJl3t1JjliUfHI~® 1!!•• t ,0 

=~••~l;..t•••*,~Jlt*M~]E~~~m~~.1fJ1l!~A~.~tt.,1!!ID. 
M~~~.!ftm-••JlOOtJ9.M,®~~.&tt.~.o~~••m-~~m~~tJ9• 
• ,m~A~,l;..t&m~tiii.~tJ9fFm'~.W~.JlOOo 

*,3t.~rm 

~~"'~Jii.~1fJ1l!tJ9M~ , Mm-1977~~lIlf1)tf.**tJ9~~"'~Jii.~1i*M. ( the 
Program on NPOs at Yale University) ,l;..t&:itfIB*.!ftJL,tJ9ffiIU.lM~ 0 -31!JN:M 
~.!}.1t~~lItJ9JfJtrtt ' ~V1f'W:et~.mtJJI19IU.11j 0 EEm-1970~1~~i11f~:etl\::!3i!~ 
tt~1J.~ , 1;A&1980~~JfJtJ&tim-:f±tlilHUftJ9~~~tJ9~. , :iiI~~F"'~Jii.~*§ 
f±11*W1 tJ9ifUI:!3i!JfJtJ& 119MW1i&A*.~~ , m-~~F"'~J ii.~~1lfiiJ~~!ctmmm .~:!3i! 
1fJlm~ , ~A:it1fJ1l!~'.IZ,~tt)t51BfltJ9r,,~. 0 

+~* ' *$**&M~¥{lrB.~F'fi'~J~.1fJ1l!tJ9~~7~A1i?:~1fJ1l! ( MBA) 
!lV'&~-TJfJt ( MPA ) tJ9~ '±'.tJ9-iJM:~the Mandel Center for NPOs at0 

Case Western Reserve University l;..tlitthe Institute for Nonprofit Organization 
Management at the University of San Francisco ; m®••-tl!.if!#t~F"'~Jii.~1f 

it® Gray A. YukI, Leadership in Organizations, 2nd ed., (Englewood Cliffs, New Jersey: 

Prentic-Hall Inc., 1989) p.4 

it® W. G. Bennis and B. Nanus. Leaders: The Strategies for Taking Charge ( New York: Harper & 
Row, 1985) , p.21 

it® A. ZaIeznik, • Managers and Leaders' Are They Different? • Harvard Business Review Vol. 

55, No.5 ( 1977) • pp. 67-78. 

it® ill'lit®, p.5 
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J:!!a<J*m " Jlt7r , ill JtlH±:tmThe Foundation Center, Jossey-Bass~ , ztFt.v}t.v} 
illJl1i-~jtlfflm~FttllJml~a<JiaH"J 0 Jt4t ' ~Af-t~a<J~fFff : 1984&fDavid Mason 
a<J Voluntary Nonprofit Enterprise ManagementAJ&..!f!.*J~FttlljtlEL.~J:!!a<JJII~~ 

itq{E$"~~-1a<J~fF "®1987&fJmfl.::k*~F~lIjtlEL~~jff-.JiJTillJl1ia<JThe Nonprofit 

&ctor: A Research Handbook , ltUIll~ 7lff$~Fttlljmfl(~J:!!JHl~a<J:.mIm)(j): 0 

®1988&f!EO'Neill~YoungJiJTfMii~a<JEducating Managers of Nonprofit Organi

zations , !&~7±~a<J*:if!l!.~WA±a<J.mIV.ffntru~~FttllJm.a<J~J:!! ®19900 

&fINDEPENDENTSECTOR$Hr-~ju~FttllJmfl(~;lJ!l!~J:!!a<J1iJfWfr ' .mJ~:lr. 
7 <Nonprofit & Leadership >a<J.~Wlfij 0 7r' Peter DrukertE.:$m*lIiJi: 
mt. , .s1E~:lr..r~1iJfjt~F~lIJtlEL.a<J~U ' .s1E~ff (Managing the Nonprofit Orga
nization) ( 1990 ) -if @0 

~F~lIJmfl(~J:!!a<J1iJfjta<J~JlHlf~ , ::k3&l:IlJ?}AmWl "1980&ff-t ' IlJmA:J!it 
~!l!.~~Jlt~~:.mIm1iJfjt~~Z~~,.s1EH~~it~*1I~OO.tta<J~~!l!4~tl 
fr@1J!fj ; mJ1990&ff-t , lttJ~lI~f*ffl'fItHffm.a<J1J~~$~F~lIjm.~J:!!a<J1iJfjt 
" &.~Ila<J'tR~ , ~F~lIJmfl(a<J::km;flH$5G~a<J.jf;g , H¥lj19804t ' *WlJft7f1m 

It!l!:.m 1m ~ma<J~ i&z1~1J;tmJ 1lft 11:~~J:!!!l!0)t1iJft*mWfl~FttllJt.iH'(1iJfjt a<J0 

11m , tE.:J! i1i_&f;tJ£*. jf;g Jft::k0 )tfiJft1iJfjtJiJT ' Jft::k11:~1fJ:!!1iJfjtJiJT!l! €l'::k tl0 

fr ~ tE.t.v}t.v}mJ ~.JlifU~~ , @f}}&ffJllli a<J .r~1I:HtiltlL€l'~~\ut~F~lIJm.1iJfjt a<J 
*±~~.~ , £ifJlifUm:~~F~lIJmfl(a<J1iJfjt*fft 0 § frJa<J ±~1iJfjt)(.f}}IV.1t~*1iI 
)(.~$ 0 iii pg fflff$~FttllJtifl( ~ it:lt!!.ii1i!f!W!l!~*a<JmltJ , ~n~1iI82&f!E~ 
1iI)(.~*frJiJT:lr.a<Jr)(.~*fr~~frJ'~IiI~&f!EA*••~*frJiJT±.a<Jr 

1l••a¥::k.ffJ,IV.A!E*tlE~••frJiJT*ma<JrtlE••frJ 0 

~F~lIJmfl(~JJW1fJ:!!a<J1iJfJt: , ~7~lIM~W~Fttlljmfl(!l!if&J1fW11:~a<JAfiij 

, ~F~lIJm.a<J Jmtfft:J!~~JtftMill. a<J fJf JfAfff; , 1fJ:!!:ifltlJ *J IV. fiiJlI~J1I1J W~J1I1J*1tt 
.~~a<JIfF1:(A~' ~F~lIJmfl(a<J § a<J~~ffJjIJ~Jt1l!!ti.~pgMlZ7r ' ftJtllm 
JtM~1&:J:!!a<Jttm!l!~~ , ~FttllJti.a<Jii ( J:!!.) $fra<JJtff!l!:wfm ' Jt!l!J&~~1i 
A~a<Jlmf*' ::(£~fiijm;flAlI.a<J~F~lIJm.a<J1f~ttJ5 , IV.A~F~lIjti.J!Jt11B$ 
r~a<JlHlf*W~"JljIij~.~ tta<J*~ , ~Fttlljmfl(~iiJ!1f~a<J1iJf~ , Jt±~IlJ.0 

~A : (I)~J:!! ( governance) : ~FttllJm.::(£.~J!it.~~l:~~~.mJ$5Ga<J 
ttit ' f51mJim~ff~fiija<Jii ( ~ ) $fr!l!Ai~a<JJt1flHlfjJ!~J:!!~m ; (2)A:1JJUl1f 
J:!! (management of human resources) : !EM rAJ :J!~F~lIJti.~:wmfFa<J± 
~1m.,.mJ.WJt.~'.J!~.'~J1I1J~m,mii~~.aI'~fJfA~J!ii$ 

itt® D. E. Mason, Voluntary Nonprofit Enterprise Management ( New York: Plenum,1984 ) 

tt® Walter W. Powell, ed., The Nonprofit Sector: A Research Handbook (New Haven, CT.: Yale 

University Press, 1987 ) 

tt® M. O'Neill, and D. R., Young, Educating Managers of Nonprofit OrganizatuHls (New York: 

Praeger, 1985 ) 

itt@> Peter F. Druker, Managing the Non·Profit Organization: Practices and Principles (N.Y.: 

Harper Collins Publishers, 1990 ) 



irnJ(;J4.a<J1r5:tjt!HT1Vf~ ; (3)Jijijpg:llltJlJ ( management of financial resources) : 

~~1t;fijf.lll.1!:a:fHt1M a<J M~i&A , ~f.Ill.a<Jff.:fl~@~iif%a<J fM~ , JiJf ~1f~;tt 
a<JM~mJiJ~jJM1It!f. ; (4}.tfl.pgi!fJ!l ( management of information) : RP1Vf~ 
f.Ill.a<JifflfM.ftlW.fIJ.a<JYl:fL1fili ; (5}tt1t!t;ll.ppgi!fJ!l ( managingfor social chang 
e) : lEttllPeter DrukerJiJf1f, ~~1t;fiJta.1!tEAtJJ:li!~fR]a<J~~.tJtmJ , tt1:6it:Jfo~ 
:iI&fJlJtI ~Jfa~~-I';fijta. a<J M!1fIr ' w.{IEM!;ft..£110~:ftf 0 j2;] JIt , Ji!J1t:fl fM a<J 1Vf~ tt1;f{1 
Jj:itl!.1It!f. ; (6}jIlN&1fJ!l (strategic management) : 1jJf~~~-I';fijta.tE:jt~~a<J*± 
~.tJt~,JiJfmm~fR]a<J1r~'I~~~~*~nJ(;:jtM!~~§.o@ 

l\ '\ ,{iJf7t ~i.-it 

~.mr1!~~-I';fijta.Ji!~;lJ1Tffi4Z::t.%;fff , W.btJj~TII.a<JfJJ$fifj~JL'~~ , 
*1Vf~1jJf~IiiMf*JrJi!:l:m~:lt~ , RPtEj1MTJra<J.ft*,,·Jtt~a<JfR]~ , oFf*1Trp~~f.41t 
1r5:t,~Jj1Vf~±m~-~~mJ~Aa<J*1to 

-, .~,HiJf~mtit 

(-~.1iJf~~IU~1iJf~rc'. 
~~::t.a<J.mw.btJj1Vf~±ma<JfJJ$•• 'M1t1jJf~••~~=: 

II=' 'UI1iJf~~. 

iJ{!14
~iJ{$-1 

2.11 
A~ 
~tt 
~J.5
Jr,-, 

lImA~J1{ &.lUI1!J1{iJ{iJ{ iJ{ iJ{iJ{It iJ{~
~ ~iJ ~ iJ~iM 1.iiJJiJ 1.'I1:fl ~ mI m J& ~;JI tg 2.1ftt 2.M~$t~ 2.~ m 
g !14& 3.fHfflIt 3.mm
It 4.~1f1f;lJt 4.1ftt 

lt~*llil : *li1f~IV!l! ' 

~® Dennis R. Young, op. cit., p. 4~6. 
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~Jtf£fjtm~Wz~p~~Jtil.~~ , z1~UIl!li.@.lI&~~ , ffi{]J1IJl!;.~*fmm:fjt 0 

mLfl.mmI&¥U ~~~t:f iJ.~ifJ(J{f,&*.~ifJ(J{fJ9T ~WZ1p~~J!.iIl. ' !IX.14Jm.:m 
~~\·!IX~1I~ftml'1z~~o.~Jtt:fZ~~h.$~fm~Z~~.,W~~*1iJf 

JtzA: §' , [;§.Ilt , *1iJfJtJ5~}E ~ t:f~*A:WMlHlmA:Wz~~tl:1p~~Jtil••1iJfJt 
•• 0 

!fj,,~ , 1&*1iJfJtJj1p~~Jt.ii.Z3il}E: r ~1I~;JkH!l$j~~ , .~~jfgt±1t;ftlfJJ: 
,~~~~.§~Z~ft~Atil.oJ,[;§.Ilt.1iJfJtJj.}E.~~ftZ~ftt±~:WM 
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(3).~1lt·I1:~ftml'1z~~~. : A.~M~~A1JOO : §mit~tfI) • ~~tfI) • M 
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[l;J.lIt , *1i.IfJi:1* ffl :lL ~1l1J~:Jjt! ' ~.ltUiE!~HI~~F -tf~J~.*j{ fj{J 1m ~ II a : 
*tt, U-ftHlit* ' Jlt:ijtiij1dfl ' 1it)c{ttt1f~lIa ' *1iJtl\*1i.IfJi:zlllJitti~ 0 ~111* 
1i.IfJi:ti~±1f.Il1itlt§ :im~- ~:nt*1i.IfJi:tIJ~ti~z~. ' [l;Jl\~F-tf~J~.4'z0 

.~~~~~~.~,~m*~~~~~~mA' (111)$~' (111) ,~~ 

.~ ( tLLH~) ~ , 11I!1,l:1iM~f1~ngA~f.I[:l.~ , :pffF-.~ , ~.lIt-IfF:i.I!:ntff; 
lfif~fljtffi.'Y£ , ~~*1i.IfJi:JJ~.~F-tf~Jil.4'±~z~$mM1J~- , tLLfr 
~~~~$,*1iJtl\tIJ~zti~o~7~,~[l;Jjt$~,m~'~B$~~~~f.I[:l.z 

.~~~A,.~ti~~.w~1it~.~,tLLH~~.~$~~~A.o 
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(l)~.;iI~ 

flll~~fil\fj{J1i.IfJi::i.I!~=+~*,*$lt~.ffl~~.~.ffl:lL*.~.D. 

*.wrifHIm*~ r~~~llA1tai!ftr..~~ J (Leader Behavior Description Ques
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1f11lfil\1tai!ftr..~~ ( Supervisory 
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*1iJtA~:It~lIf;fiA~IJ':!.oL 
BDQfi} , SBD@1itf~~~fj{JLSD 
Q-xn Qj±~JJ1j r ~fI J ~ r 
am J m'1Im:lt~ ) fl/{A ~lIf;~fr 

l\~1tai!ft ; jtfm~fl~1P1~ r 
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~ r .I~101 J A:It~~:ltI'C.' 
z:fBII r,,~ ~ ff:m.llt~:It~ fj{J pq0 

?{f. '§':(£M~~~fil\~1*MI!Jj( 

rttlzllf~ , fW.:i.I!:ntM{t~iJfil\ 
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~~r..~~ @Quinn*F~~~~~7}l\Afj : A.~J!fi~ ; B.*~A!/m ; C.j::ii~ ; D.0 

it@ J. K. Hemphill, Leader Behavior Description ( Ohio: Ohio State University, 1950 ) 

it@ E. A., Fleishman," The Description of Supervisory Behavior', Personnel Psychology VoL 

37 ( 1953 ) , pp. 1 ~6 

it@ R. M. Stogdill, Manual for the Leader Behavior Description Questionnaire- Form XII 

( Columbus: Ohio State University, Bureau of Business Research, 1963 ) 

it@ Robert E. Quinn, Beyond Rational Management: Mastering the Paradoxes and Competing 

Demands of High Performance (San Francisco, CA. : Jossey-Bass, 1988 ) 
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ffilf-:t!f ; E.1th~:t!f ; F.lt"':t!f ; G.ilEii:t!f ; H.t&~:t!f Qllt-.ta~~jf£:~H1Jli!LBDQ 
~.~~AH.~,M~~~*~~~m~,~llt,~~~~~.~fiB~=~AQ 

.~ff§jnN9:~~$;t19rd:l~iiJf3t*,JJf:l , ~:lItlpmil!Ug§l'!ird:l~ZA..' QtBt , JJ:t=DIl 
~.~.~~••~~r ••~J' r~a~J' r_.~J,~r ••~J ••Z 
.li!,~~llt~~.~.~~~B~~~~~~••~,~H,m~~ffi~~~.m 
~~~'I'*,J1.iIl.~.~M'. Q[;5Illt , mijlgT~1F't19M.'L.' , :m~1I1HfR~~'I'*,J1.iIl• .pZ 
.~~~rtJ~~~-M'.? rBIl.~+l~ Jm5§tfi.l1t19 r .ilJf. J~ rilH.Jj J~1SiE~. 
:?f~P'l'*,J1.iIl.+lij;ZM;pjt ? "*M'.a<J~~'I'*,J1.iIl.~~ff{E~IRJa<J+l~M'. ? ~~'I'*,Jm. 

• .p~••~1S.~j§f{}1f~iE:~'1lH' .p a<J +l1l ? It/, ~~ il~~ 'I'*,J1.iIlfl(+l.I¥J*WJtM 
?~1S.~~m?{Ellt$~~t19m~r,*~~JJm~T~-~~~oJtTA.iiJfi 
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M;pjt , ~~t:R:~~••ij2:*r..'~ 0 
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~FMf«1t(fJ~ttt ' ~ffijJtJj~ifIj~~Jlt~.. ff~J£·I1:(fl~. ; ~Z, r tfj~m51 J (flf& 
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.~••~•• ,~.~,~Jlt~fm~tfjIiiRJj~a~~tt(fl!i.~,.mJt~~m~, 
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i!~~ 	,M~A~$l*~tl1&II~¥IJ~Fif5flJil.(fJ0~.' milr., ~MfWmj] , m.

iE@ 	 John Lofland & Lyn H. Lofland, Analyzing Social Settingsa~-A Guide to Qualitative 

Observation and Analysis. (Belmont, CA.: Wadsworth Publishing Co, 1984 ) 
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