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Abstract

The September-21th earthquakes
disaster brought a huge shake to

7 31

Taiwanese there have being many rethinking
ideas about the disaster after earthquakes
happened and the strongest one of these
ideas is to building a cooperative crises
management organization . Thereis no
country without crises — even developed
countries, so ban the happening of crises and
do the preparation of crises well, than go step
further to control crises, making the damage
of crisesto the least and turn crises to
chances, using the positive face of crises.
Sure crises have many different forms and
many different way to solve them, but there
are similar face in different crisiswhich are
connect in many ways, and structure a
specific organization to manage crisesis
necessary.

The research seeks different means and
kinds of crisesfirstly, and considers the
differences of ecology that integrate the
situation of Taiwan to formulate the structure
of crisis management organization. We seeks
the practicability of crisis management
organization in other countries, and compare
the operational experience by literaturesto
arrange structures and strategies of  crises
management organization.

Lastly, we wuse the view of
entrepreneurial government to offer several
suggestions to the crises management
organization in Taiwan.
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