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The passage of Executive Yuan Reorganization Act in
2010 and the merge of loca lgovernments and their
upgrade to municipalities is the major government
reorganization in Taiwan' s administrative history.
These changes not only pose severe challenges to
democratic governance but also provide rich research
materials for students in organizational change,
leadership study, and performance management. This
research uses secondary data analysis, in-depth
interviews and survey research to depict the types of
government reorganization and the challenges they
bring to the organizations in central and local
governments, to explore the leadership strategies of
the executives, and to evaluate the performance of
the executives. By systematically analyzing our data,
this project aims to give feedback to above-mentioned
theories and to contribute to the practice to
governance.

administrative reforms, government reorganization,
executive leadership, performance
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