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Study on streamlining and enhancing administrative meeting’s efficiency.
(Abstract)

This study reviews organizational charts and meeting minutes of “top”
universities in order to analyze the current situations administrative
meetings’ in National Cheng-Chi University (NCCU). “Top” universities
are those on the sponsored list of Ministry of Education published in
2008.To address the objectives of this study and in coordination with
reality, in depth interviews have also been carried out in this research. We
interviewed four Dean or Head of departments of NCCU. By doing so,
we list out the present encountered difficulties then to provide some
advices in order to streamline and enhance current administrative

meetings organization and efficiency in NCCU.

This study has found five difficulties or obstacles of efficiency in current
administrative meetings in NCCU, including excessive number of
meetings, excessive breadth of discussion topics, excessive number of
participants, unclear division of powers and responsibilities when
considering issues and lastly, the host lack of ability to control the process
of meetings or agenda. As for the way of enhancing administrative
efficiency, the author provides some suggestions to the administrative
meetings such as reconsidering legal basis, nature, functions, frequency

and number of participants of administrative meetings.

Keywords: University Act Administrative meetings, efficiency, campus

democracy
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