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Evaluating E-Government in the Value
Chain Perspectives:
A Case Study of E-Taiwan Programs

Naiyi Hsiao, Jin Lo™

Abstract

While e-government is expected to have impact on public governance, few
studies have contributed to an evaluative framework and thorough empirical
analysis. Based on the value chain perspectives, the study attempts to build up
a framework capable of evaluating the performance for e-Taiwan programs, in-
cluding their planning, implementation, user adoption, output and impact.
Secondary data analyses and self-administered questionnaires are conducted to
the public managers in charge of the various online services of e-Taiwan pro-
grams.

Several aspects are evidenced to hamper the performance for the surveyed
online services, including cross-agency coordination, inadequate level of hu-
man and financial investment, and neglect of performance evaluation. More
strikingly are the findings that the obstacles for e-government programs to
achieve their expected values for citizens are mainly administrative rather than
technical. The conventional issues such as turf protection, division of labor,
burden of responsibility, and legal constraints remain influential for the success
of the online services.

The current evidence implies that the expected value of e-government de-

Naiyi Hsiao, Assistant Professor, Department of Public Administration, National Chengchi
University.
Jin Lo, Ph.D. Candidate, Department of Public Administration, National Chengchi University.
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pends heavily on how the public managers resolve the administrative barriers.
The long-standing challenges remain sabotage for making the modern informa-
tion as empowerment for public governance. The illusion of e-government

success without reforming the administrative systems should be abandoned.

Keywords: e-government, program evaluation, value chain, online services, e-

Taiwan
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