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identify the problem, examine the contributions of new regulations to the problem, identify and
assess available alternatives to direct regulation, consider the risks, design regulations in the
most cost-effective manner, assess costs and benefits of the intended regulations, base decisions
on the best reasonably obtainable scientific, technical, economic and other information, identify
and assess alternative forms of regulation and specify performance objectives, seek views of
state, local and tribal officials, avoid inconsistent, incompatible or duplicative regulations,
impose the least burden on society, and draft regulations in simple and understandable language.

* OECD (2002) f¢1H MRS T’?ﬁﬁjﬂg‘{/&%ﬁﬁj I'Ffl T ?ﬁ : Is the problem correctly defined? Is
government action justified? Is regulation the best form of government action? Is there a legal
basis for regulation? What is the appropriate level of government for this regulation? Do the
benefits of regulation justify the costs? Is the distribution of effects across society transparent?
Is the regulation clear, consistent, comprehensible and accessible to users? Have all interested
parties had the opportunity to present their views? How will compliance be achieved?
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An Analytic Framework of Terminating

Government Programs

Jay N. Shih®

Abstract

It has been the case that both the scope and the depth of government
programs/tasks are continuing to grow rather than to shrink in a democratic
polity. The results are very likely to decrease the effectiveness and the
efficiency of government operation. That phenomenon is often attributed to the
plural interests of the political process and the empire-building of the
bureaucracy. Theories of organization change, reorganization or policy change
have thus seldom discussed the issue of program termination. Based upon the
concept of strategic management, performance management and zero-based
management, this paper proposes three analytic frameworks and criteria to
suggest how to proceed the process of program termination in the areas of
regulation, public service and internal service and management. By doing so,
this paper intends to bridge the useful knowledge for this neglected yet
important research topic.

Keywords: internal service and management, program/task termination, public

service, regulation
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