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Abstract

The purpose of this thesis was to understand the main cause of nursing shortage by
exploring nursing practice environment and working conditions. Most of domestic
research on the issue of nurses’ turnover focused on turnover intention, which is the
attitude dimension rather than the behavioral one. Therefore, this study uses a depth
interviews to trace the course and the experience of their working situation as well as
working conditions by interviewing nine leavers who have had more than one year of
nursing experience. This study found that nursing manpower crunch deteriorated the
environment for nursing practice, resulting in the disproportionate ratio of nurses to
patients. Nursing shortage further worsens the existing problem of overtime and
overload for those who are still hanging there, while hospitals used to say those
nursing practitioners are workers who are not covered by regular working time
stipulations, which is of course not true. The situation gets worse when outrageous
nursing manpower arrangement is considered. As a result, nurses do not have enough
sleep, let alone the time for family and social activities. Even the occasional leave
break becomes luxurious and oftentimes is the time for them to adjust to their
biological rhythm. Together with the paperwork of recent hospital accreditation
imposed on them and on-job-training requirements, the above mentioned problems
not only deprived nurses of reasonable rest and vacation time, but also held them
accountable to guarding others’ health at the expense of their own. The deterioration
of the environment and the shortage of nurses are a vicious cycle. If we continue to
ignore their working situation, the loss we all have to bear is more and more dedicated
nurses are forced to leave this trade and quality care will be jeopardized. Therefore,
this paper suggests that the government, hospitals and the people have to jointly come
up with new policy and strategy to reform and improve their working environment in

order to achieve a win-win situation between nurses and patients.

Key words: nursing staff, nursing shortage, working conditions
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