j’j‘%_l (performance deficit) Ez r{-ﬂ'ﬁ"—}
#HF 1 (confidence deficit)iyHEBEP »
B A - BB T RILREER
BB H S EE) - KIS iRE=

EHE B A O T/ (Kett1,1998) -
2 [ AT 48 ST T PRUELAE 19934 W) — R L
et THRMAEREEEXNEER
FRHEERT - HRBRBUTHISERRE
BMBEHEZERNEERF(Clinton,
1993:1732)
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ability) EVREHIEIE -
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FREEIT WA LA - EEFRLARY
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B EOREBEENNANTERER  EREME
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LA+ {3 6] A ol 55 2 A e e PR BB 9 0T
B THEL -

— BRNPEER

o] 53 R BR A A B i BB R A TR
X o

1. AR EE®



(I)Maslow(1954) HYERBHIER
BEAEERNER - EHEEY
Z2FBEKEREBER (RIMERF
R) BEXR: e - ERRKEE
REHNFREZEEESR (B8
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(2)Herzberg(1959) WyRIHE) — fr{#
SRR HABNELRER

DRRAE - —RETME TR
EHRE]  TEENERIER

W m— R AMBERN TRER
) o TEHERERAM -
(8)McClelland(1962) =FKHE
E R S PN O
K-BENBKREBHNEKR - ¥
ARk R B 8 il 22 52 i DA R TR

WA ARERH -

(4)Alderfer(1972) BUERGHIZG » &
BHARRKEGHERELR =
WoRER : AR BERKE
TR o ERGHE 3R % RE 4 #E W S HH R
b BEFAENZR  ZHPRR
B X P HE R - o] B R A RN
LA E#YEK o

2. BB IZ R

(1)Skinner(1971) HyMSGIEEE - 22
BITHNERAREETRNE
F - BLHE « IEHE58 - RE - BE
B Rk -

(2)Vroom(1964) HYEHSZHHEG - 34
AZBF LR B (B
TE) MEBSE  BURRYE
RIVHEEE - (I8 @& -
M E — [E/8 B e pBe it -

(3)Adams(1963) HY/AFHER - Sk
WR B R B b 3 B R
A AL EEE e’
BAY Rz BIRAEmZE
KRR -

(4)Locke(1978) HIEHIEE IR

(MBO) W /sBRARETMREENE
AR B 2R TR CT
W& » R84) -

e N R

AHATHFIEP AR ERE - &F
BEENER] (merit system) - FRFY
ZREN LG - Rt —EFEE
% o FEH AR - U077 & B BUR I A I
HENEHRAREGSEER  £ARTHRAN
BUBBN T - R RBEEXVEETE
WERGTAERBRNNER M TEWE
B R E BT E RN OHIE - Peter

DruckerfEThe Effective Executive—ZE:

Bh TR B THHEWEE] » MERE
FEZZR M. Hodgetts®il MM 2 MN—

RRF - BIEHEAEIET - HESIRER -
DZRILERE  REHEARLERITE
RRITERE ] - RBERKEUEHE T
R EM NN ER > TEAER] B
FE R FH 6 R 1h B % 2L 1] [ A9 U H
B BETEREEERELBFOHES - LS
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HERUIT & BN EEERE (Performance




] 1z
'E

@
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2 B WE M (performance manage—
ment) AHFR—EWNFEHRBTHBR
B o ERGHS R E R -

— M E - BUFEERNERE D H
R LA FIOBTEIE IR K

(—) HREMNTEERNS - #EH&A
ME R RIEE X ERANEBUE
PESIST

(Z) HRENFRGNARNES - FHHE
S P O] R V7 R BURE Y AR T A
%

(=) HUERHRARE RN LIENE
HEMS - HhSEE LA
PERIITBORTR » B LA
HHIEE - DR EHSNHF
113

(M) HR—MBATHISCERRE KRR
BUHEHEBEHS|E (steering)
HO7E R E P ) R R
TOEHE - BESIBM M E A B E
HE N TIEESKRE AN ERE
L

MR RETEE & - gR - AfE
HERXEKER - BHEEERERA R
AE - Bt —NBUF B SNE B R
FifE - EHSREHENIERBZ - ERH
-

— AN ERR—EEHER
WEHNAERE - N EHERHSE

AL E AR — RIEHIRR R - — IR = - PRI

Fe A 4E T OO AR A L ER (2805 - Ko3) -

1.7 (establishing stan-
dards) : BIE . —HEEHE - BERE
e E AR R SRR E
MEEBESURR - HELENE
S PEEH B L EE R Y
RIgEEHEGES -

2. BE M (measuring perfor-
mance) : {E{T S B A HE YA
VEFETH ZREBEEREX 1.6
BRI TR AR 5 2.3
H—BANER LR MIRERS
A8 3. RO EREAER - BRIk
I —FE B R B RERE (perfor-
mance indicators) HYERHE -

J.BEHEME ST SIESE (comparing
performance to standards) : it
P ERth FE By 85 BER) (performance
monitor) » FBRALLEEEFRA
FEERBRENRARE - HEH
B ERNREE - BEELRE
BLUBIE - #EH -

4. 1B (correcting deviation
from standards) : AfZEEY={EREE
B PERIAERr TBIEEEL - 1R
B REEVERIZ PR - U808
Ry BEIhRETE B IE H S F LN
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R BRI 0 2 0 A B B 5T R
BOTStER B4 : B0 MR M BUR AV
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EERHETE «

R S S B R R - 23T
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=N EEAE 518 (steering) RY
{ER

5|8 (steering) BifR MTH
) - R AHEHEDHNGHEMSHZLO
B BEEERA LSBT RE SR
BEVEFRMS| - AR EREF - &
TEE [EF A BRI (% - DL RERR
BRGAESE BT B - W AAER T
B e M EE A R T ERBUR AE
02 PR 1 B RO 1 RS SELATLAY L -
MEMNR - BEBUFIERE R (R8RH -
i R - GRS A A LR R Y R
B RESEREBENEENHRERINE
BER - BREERETHSERER  BAWN

RS HEENITEARRRETE T —RREA
(one size for all) RYEEISHE » HAGE
FTET—% - L#EEY) - HERFEFER

B8 ST RRFD A B M E A ER P - B DL

B —BSUE I E R EITEORRE -

BE-EHERAERAEREA R - A4

FEHEMER  FHZRBIGE#A TR

HIER M -
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[t E B R i

—  ERBENERURREENERER
ERE TR RESH Y E B E R H S
EHEAEERERSR - HEEEZ2HER
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B o OECDRERMETBIEE Ky THEMHEITR
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I (performance indicators) = —f¥if
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GEN R B
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B EREHREREFNSEOE - A
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B R MRS M SR S R AR L (A Y
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1. EEEHHRBAME (policy relevant) @ 5
B E M 75K (demand  side) B
% JRRIEE RO R R B {5 A
(stakeholders) FUBHEL - 42 HHFT I
Z VBT EE

2.2 ENSEBH (analytically
soundness) @ ST B BER IR
BEMLE

3. B5 B (easy interpret) : fEfit>

EAERENETHHFARBRAELHE

W

4. T | BT (measurable) : FEERHIE
AR R AR Lol -
B RS ~ TF ~ b ~ &8

ANBETHERZ v Al - BUFEEL

B S E HBORIY » B ARG N EA

HittEHE AE RIS » GELER

HIE M (managerial flexibility) fE&%
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AP F S BNHIEAIT IR » Cater (1991)
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1R YIEEE (prescriptive
performance indicators) : [H¥E#5
BERENRENT DEEARE
{ERyET & - BRI 2 BRI LI
% » BNO[ SRS -
2}%@&5‘3&&2}5% {(descriptive
performance indicators) : [EEE
EaAS H H ORI R - RIS
- HARRE S B 2R Ik e
e
3. W ERARUER (proscriptive
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B HIE LA TR0 ) mEE
TERER - HEEDIREERD LE8
EERE
FRE RIS E EH IR
[ - mEFEELERE AR - BEK
BRI T TR & 68 B A B R FE AR -
EHEENERESUERSE 5]
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HREREWETIME - LER I EEE
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Fortuin(1998) 587 € RUf SURIE AL
ARG 5
LR ERENS - EREEEHN
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4. ERIEIERE BARRTE - LR e B
KB 2 BV ZH R R o
5. 8RR tEE I RAELNERE
HrRROER MR -
6. BURIS RN i BRI R 2
FE - EHEAE -
BHERELEBAEIERY - HEH
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BRI R - ME 2 - EHBTERIE SRS
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e s PR ASMERR R 8L ks R 40
BEE - SR - GRS - DEERE
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(efficiency) > ¥ BE (effectiveness) B2
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2 (key performance indicators,KPI)
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WEEE L% - ERHIDEER M
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THRERREA > REEHB SR
FTLIEE - alREEFERE T AR
AEFTEE AR TECA S - MiE T
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AR - EESNSERERGIEZT
A E AR G Y R SRR I 2 I
AL BRZ SRR O PRI [ B
PR - 0L B R SRR - AR
B LT A A BHMEI oI BN - &

DR AIRITEL BIRBEST > A8
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S.EABRERENRIEW &%
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ELERFRENZH  EALE K
TR RSAERSES T8E]
AMBELHEANMEAFERIIE LA
BRZE - BAERR AHERE - E
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FrEFEH - #EI B ER SRR ME R
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JE SRR RR B ERFIET R A B B R RO
EEEE - DR ERESRBEM ST
MRS G PR RARA R R KT
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HEITRHVES (varning) & HIEE
Ak - BIIEEHS ~ BT -

-

{h

100 A T L SR Rh 5 R AR B D
il

— ~ WA STRE WK A2 £5 A0 R K1 0 JF i3 AR A RYIE
—FE
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B B A E AR A R 89 2 BR P R B AR 3 8t
FEIHIEEH] - TTREEBR - BURBHEE
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BRI UM - % P B0 B A T i b B B M B T
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- ER TBUFEBAEER] (Government
E Performance and Results Act,GPRA) -
UTist AR AR BEN TEGERE
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2. EIBRIES] (fast—track author—
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BINEK - RYIHIEIENSE BERM
EASBERAB A B A -

E BB EBUT BUN S 8 1 B 2K E
RE AT SRR BRI LT B AR - BN
B % T RO e R B SR N R ARY - W
HYSE A PR - HAPERAD

1. S5 G i < SR 22 1 B R A PR

¢ B E B -
2.5R T&EFR BN NAR) -
3.IMREEE - AT BRIHEE G ERN
A b A o
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