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Purpose: To understand what motivates homecare
workers to participate in the workforce, To
understand the working difficulties of homecare
workers, supervisors and providers, andTo understand
why these parties retain or remain in the workforce.
Method: This study conducted three focus groups with
8-10 participants in every group. A purposefully
sampling method was used to select the five larger
agencies in Taipei City and New Taipei City. A
service worker, supervisor, and chair of the program
in selected agency were recommended to participant in
the focus group separately. In addition, the
governmental personnel who undertake the program were
also interviewed. Findings: The study found that
homecare workers participated in the workforce
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because of the economic need, re-entry need to the
employment, having family members to be taken care
of, and the spirit of sacrifice and dedication. The
working difficulties of homecare workers include: the
economic need being not met, working content being
full of contradictions, and low social status, etc.
The working difficulties of homecare supervisors
include: their professional ability been questioned,
the inadequate supervision of upper level managers,
high caseload, as well as inadequate training, etc.
The agency difficulties include: intervention of
politics, high staff turnover, trainees being not
enter the home care service, and imbalance of supply
and demand, etc. The reason of retention of the
service workers or supervisors’ include:
appreciation and feedback from the client family, job
satisfaction and sense of accomplishment, the reward
of self-growth. For the supervisors, specifically, in
house support and external support outside the agency
are important. The agency retention measures in use
include: better designed salary bracket, progressive
hourly payment, higher hourly payment for some
special services, additional bonus, training, and
courses, and using measures to enhance cohesion among
workers.

homecare worker, supervisor, agency, working
difficulties, job retention
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Abstract

With the acceleration of the aging population, the need of homecare
services among the disabled elderly also increases. However, the home service
providers encounter the high turnover rate as well as the shortage of the
manpower in the workforce. Purpose: The purposes of the study are as follows: 1.
To understand what motivates homecare workers to participate in the workforce,
2. To understand the working difficulties of homecare workers, supervisors and
providers, and 3. To understand why these parties retain or remain in the
workforce. Method: This study conducted three focus groups with 8-10
participants in every group. A purposefully sampling method was used to select
the five larger agencies in Taipei City and New Taipei City. A service worker,
supervisor, and chair of the program in selected agency were recommended to
participant in the focus group separately. In addition, the governmental personnel
who undertake the program were also interviewed. Findings: the study found
that homecare workers participated in the workforce because of the economic
need, re-entry need to the employment, having family members to be taken care
of, and the spirit of sacrifice and dedication. The working difficulties of
homecare workers include: the economic need being not met, working content
being full of contradictions, low social status, and occupational injuries, etc. The
working difficulties of homecare supervisors include: their professional ability
been questioned, the inadequate supervision of upper level managers, high
caseload, inadequate training, as well as various administrative demands, etc.
The agency difficulties include: intervention of politics, high staff turnover,
trainees being not enter the home care service, imbalance of supply and demand,
as well as cost- effectiveness considerations, etc. The reason of retention of the
service workers or supervisors’ include: appreciation and feedback from the
client family, job satisfaction and sense of accomplishment, the reward of
self-growth. For the supervisors, specifically, in house support and external
support outside the agency are important. The agency retention measures in use
include: better designed salary bracket, progressive hourly payment, higher
hourly payment for some special services, additional bonus, training, and courses,
and using measures to enhance cohesion among workers. Finally, the practice

implication and suggestion are provided.

Key words: homecare worker, supervisor, agency, working difficulties, job
retention.
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