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Abstract

In recent years, Taiwan's cultural heritage preservation movements gradually
transform from the way of frozen-conservation of a single building into the the way of
dynamic conservation focusing on humanistic values and the overall environment.
Aiming at city conservation, Foundation of Historic City Conservation and
Regernation (FOCCR), has launched the movement of “Old House, New Life”
(OHNL) in 2008 in Tainan. After several years of efforts, OHNL raises a burst of
upsurge around Taiwan and becomes one of the most representative cases in city
conservation. The present thesis attempts to explore the process of policy advocacy in
OHNL, including what strategies FOCCR takes, what predicaments OHNL
encounters, and what influences OHNL creates. Semi-structure interviews with
stakeholders are adopted as the research materials.

The thesis finds that external environmental factors, FOCCR’s characteristics
and advocacy strategies of OHNL explain why OHNL is in the limelight. Furthermore,
OHNL does not only change people's ideas about conservation, and inspire more and
more people to participate in regenerating old house, but also urges Tainan City
government to establish a platform for old houses matchmaking and to legislate
for Tainan City Historic District Revitalization. However, OHNL’s vigorous
development also gradually brings about negative effects, for example, more
commercialized old houses and tourists disturbing residents. In response to the
negative effects, FOCCR adjusts their advocacy strategies. In this way, OHNL is
viewed as a dynamic advocacy process.

Based on the previous findings, in the future, both non-profit organizations and
the governments should avoid only emphasizing the value of buildings when they
launch preservation movements. Instead, they should restore attachments between
people and buildings through approachable strategies. Furthermore, the thesis
proposes that FOCCR continues to strengthen the education of citizenship, promotes
old houses from commercial spaces back to the residences, looks for other citiy
conservation topics and establishs strategic alliances with other non-profit
organizations. In addition, the present thesis also expects the government can expand
the subsidy categories for old houses and increase opportunities of cross-sector
collaboration. Thus OHNL can be sustainable development.

Key words: city conservation, “Old House, New Life” , policy advocacy
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