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The Relationship Between Resource Advantage,

Strategic Advantage, and Performance Under the

Chin-Bih Su, Tzu-Gu Peng, Jen-HwaTeng

Abstract

This study took as its sample 24 hospitals under the Department of Health. The
instrument for determining resource advantage and strategic advantage was designed on
the basis of questionnaires presented in domestic and foreign research literature. Data
was obtained by conducting a questionnaire survey of hospital managers. As for
determine operating performance, the chief source was grading data provided by the
central Taiwan office of the Department of Health. The content of this data ncluded the
eight items of pre-tax operating surplus, net contribution per person, net contribution
per physician, patient satisfaction, average year-round bed occupancy rate, average
daily inpatient person-days, and average daily emergency patient number. Factor
analysis, cluster analysis, Chi-square test, correlation analysis, and single-factor
multivariate analysis were used to organize the data. The following conclusions were
derived.

If the eight performance indicators are used to assess the performance of 24
hospitals of different grades under the Department of Health, the results show that
regional hospitals displayed the best business performance, followed by perspective
medical centers, while local hospitals did the worst. Local should therefore be upgraded
to regional hospitals in order to raise the overall level of performance of hospitals under
the Department of Health. Moreover, the performance of regional hospitals that had
adopted a service specialization type approach was best, while regional hospitals that
had adopted a full marketing type approach also enjoyed relatively good performance.

Key words : resource advantage, strategic advantage , business performance.
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