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Abstract

This study focuses on the execution of fellowships provided by Ministry of Science
and Technology for for outstanding talents. The purposes of this study are: 1. How the
fellowships are distributed; 2. The perceptions of distributive and procedural justice of
research fellows from different institutes; 3. Opinions of research fellows for the
effectiveness of the fellowships. The study is conducted through questionnaires with 201
effective samples, and interviews with 9 fellows.

This study indicates that most of the institutes actively notify their fellows about the
fellowships. More than 70 percents of experimental subjects know the way of
distribution, while senior fellows know more well. The examinees recognize using
research achievement as a major measure for distribution. Most of the fellows receiving
fellowships are notified by classified or oral notices, and more informed about the
fellowships. In perceptions of distributive and procedural justice, most examinees prefer
distributing fellowships by research achievement of each individual rather than
uniformly, and also agree with establishing a distribution committee to avoid prejudices.
In addition, many of experimental subjects suggest that the fellowships should be stable
and long-term, while thinking the money contributes more to staying instead of
recruiting elites.

Under current statutory and fixed salary structure, additional and flexible bonus
contributes to staying and recruiting talents. We suggest that Administrative Yuan should
be more open and aggressive when regulating and adjusting salary structure. For
Academia Sinica, the fellowships should be always distributed by corresponding
committees in a fair and differentiated manner which are fully and publicly discussed.
The amount of fellowship should also be proportional to individual's research
achievement to effectively drive employees.

[ key words] perception of organizational justice, flexible salary, recruitment and
retention talents
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