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An Analysis on the Business Model and Legal Controversies
of Uber
Abstract

The study focuses on the intersection of two important areas, ‘management’ and
‘law’ which arouses enormous discussions due to the questions that lies in the business
model and legal controversies when an entrepreneur is in the progress of coming up a
business model and then starting a business. First, the study reviews previous studies
that had been influenced by the society, world economics, technologies and
innovations. After that, the study gives a brief introduction about the background of the
target company in this study, along with studies on the key design of the business model
and core functions. With the fundamental understanding about the target company, the
study then accesses the details on the business model of the target company, also
concentrating on how the target company uses the two-sided market structure to attract
both side of customers and gain profits. Besides, the study uses previous studies on the
business model and value creation of the target company as the base to have further
discussions from the purpose of law in our society to every details of legal
controversies. The study tries to give a clearer view of those legal controversies, aiming
to know which one are reasonable opinions and which one are fake issues that make
people to have dispensable panic.

To sum up, the study first comes to a conclusion that the target company do have
the lack of a strict mechanism on Uber drivers, private policy protection of Uber
members, and the need to clarify issues on tax. However, the part of the criminal and
traffic records of the Uber driver is not as loose as the government and people said.
Instead, it is even stricter than the requirements of being a taxi drivers in nowadays. In
addition, the governments of our and other countries do not seem to have well
understandings on the new technologies and markets when they have conflicts on their
existing knowledge before they make decisions on drafting new entries, taking actions
to boycott and fining the target company. Therefore, the study suggests that the

adjustments on the business model and strategies of the target company is as important
[



Uber g ¥ e 822 23R 2 48 1 Abstract

as the government working on establishing an agency dealing with the internet and new
technologies and the amendment of law. After all, the study hopes to let the government
and people having attention on the impacts driven by the new technologies and the core
meaning of the ongoing new age. Furthermore, the government could be able to learn
from this case and respond to it timely in view of raising up the whole society and

economic growth of our country in the future.

Keywords: Uber, Business Model, Value Creation, Two-sided Market, Legal

Controversies
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39 3.1 Technical and functional management of the Website and App:
When you visit our Website, our website administrators process technical data such as your IP-address,
visited webpages, the internet browser you use, your previous/next visited websites and the duration of a
visit/session to enable us to deliver the functionalities of the Website. In addition, in certain instances the
browser may prompt you for your geo-location to allow us to provide you with an enhanced experience.
With this technical data our website administrators can manage the Website, for instance by resolving
technical difficulties or improving the accessibility of certain parts of the Website. This way, we ensure
that you can (continue to) find the information on the Website in a quick and simple manner.
For this purpose we also use cookies. See paragraph 8 for our cookie policy.
When you use our App, we also process technical data such as your IP-address, Device ID or MAC-
address, and information about the manufacturer, model, and operating system of your mobile device. We
use this data to enable us to deliver the functionalities of the App, resolve technical difficulties, provide
you with the correct and most up to date version of the App and to improve the function of the App.

125



Uber i 3§ #5828 3R 47 4 $A% BEROPLEELEAS

%_@mp—. \lg’i’rmp—.glzﬁ‘?\,J?'Q_;.*%%(Cookle )IJ&,%’HF]“
 Uber s PR S T R LT - Uoer £
GRPI - BALT KR Y AT T R ES

Pt 2 3 12 33 % Uber
RH P B AT e TRAE o Uber 45 1 - ‘%’ﬂ Yo bk F o Uber ¥ 14

PRI T DldefR PR G 2 B AL %@ﬁﬁﬁﬁﬁﬁﬁﬁﬁmﬁﬁ
P f&gwﬁ@w’a;i ETER Y K R T T L L
_%{ fﬁ/f—) ’J 'g °

I hEap 2%~ Uber B* 4258 > Uber » € &4 T F
1 [P =g~ %% ID(Device ID) & &_MAC-i=xt (MAC-address) » ™1 % & {5

p)

AR MAIURERE  WEfemE LAT R o lber #mipl TGP hh
SR e AR A fRARTILR A R BATIR R Gt AR5 1Y
2 e At amea o !

B @ iy 5 Uber ¢ A P ik Uber BH B X ¥ 3.2 152 i
> p % > Uber ¢z f it * T;‘f.’rﬁﬁi? ~E-mail ~ B &% a3 3 ~ A6 >
£ gt g« [P =nk ~ MAC- =1t (MAC-address) ~ 2 * + 85 ~ $|H) p 225 4%
& o ik~ g @ Uber 7ndp i - Uber ¢ 18 % igd 7 &k B33 oD & FAilid
e LA R R K ARG PR R BE RGP M s 2

3

4o Uber PRAZF] i st m iz * 2 4 o ppFoler 4 € 1 * it 33
%@aﬁgﬁ@%ﬁﬁ%amﬁnﬁﬁzﬂ»@%ﬁ&@%g@%ﬁ P
4oifl Uber 305 H ¥ st o2 280~ 252 (7 5 & Fi& £ Uber & * 2P| p% » Uber
Bt H E P KR .%]zmdng%g.;,». g * A o ¥
f&iﬂ’ﬁaﬁﬂ@wgﬁ@?@%’w%ﬂmr%»ﬁﬁ%“&3

ﬁ}_%i’Uber*gﬂigléwimqﬁfﬁ/ /,"\“IL\]E;&—«\)IL( E‘E\‘TEPL’;{'

" Cookie fadp st 5 7 FEakie HEam TR F LG OFHR Y B R 4R
Faeh o R e EE AT oo
' 38
42 3.2 Customer Service:
When you register as a User, we will collect your name, email address, country, language, password,
mobile phone number, IP-address, MAC-address, and your credit card number, expiry date and security
code.
We will use your contact details to send you a welcoming email to verify your username and password,
to communicate with you in response to your inquiries, and to send you service-related announcements,
for instance, if our Service is temporarily suspended for maintenance. We will use your registration
information to create and manage your Uber account. We may deactivate your account if we suspect that
you use our App to commit fraudulent or illegal acts or if you violate our terms of use.
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43 3.3 Enhancing your Uber experience:
Geo-location information:
When you use the App through your mobile device, and only if you have consented thereto, we will track
your geo-location information, on a real time basis only. We use this information to allow you to view the
Drivers in your area that are close to your location, set your pick up location and send it to the requested
Driver, and see the requested Driver approaching on a map in real time. We may also use this real-time
geo-location information to address user or driver support, technical, or business issues that may arise in
the course of your use of the App. If you contact Uber customer service while on aride, and it is
necessary to use your real-time geo-location information to address your question, our support personnel
will seek your consent before consulting your real-time geo-location.
In addition, your choice to use some of the features of the App during the ride, for example, 'Share my
Ride' will allow you to share your geo-location information with those persons with whom you choose to
share such information.
You can also decide to share your estimated time of arrival (ETA) with one of your contacts. In that case
the App will automatically send your contact a one-time text message from your contact list informing
him or her of your ETA.
If you do not consent to the tracking of your geo-location, you will still be able to use the basic features
of the App. You may at any time withdraw your consent in your Uber account. Further, you can turn the
geo-location tracking off at the device level, also temporarily. Your mobile device informs you when geo-
location is tracked by displaying the GPS arrow icon.
If you are traveling in a Vehicle, we will collect the Driver's geo-location information from the Driver's
mobile device. Because you are travelling in the Vehicle, this means we will also indirectly collect your
location information. This information is necessary to calculate your fare, send you a receipt showing the
route of the ride, allow you to view your trip history in your Uber account, and handle complaints from
you or Drivers. We will also use the Driver's geo-location information in an anonymised and aggregated
form in order to generate statistical information and management information and to provide you with
increased App functionality.
44 3.3 Enhancing your Uber experience:
Personal Information:
When you request transportation via your use of the App, we provide your first name or last name to the
Driver/Partner who accepts your request for transportation so that the Driver may contact and find you.
45 3.3 Enhancing your Uber experience:
Photo:
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If you choose to upload a photo to your Uber account, your photo will be viewable by the Driver who is
picking you up so that the Driver is able to verify your identity. You may remove or replace your photo at
any time by logging into your account on the Website.
46 3.3 Enhancing your Uber experience:
Telephone number and push notifications:
If you have requested a ride through the Website or the App, from the time that your ride request is
accepted by the Driver, until you reach your destination, you and the Driver will have the ability to
contact each other, via the mobile phone used to request the ride. During that time and only if you have
consented we will send you push notifications to your mobile phone to let you know if the Driver is on
his way to your location and again when he has arrived at your location. To send you push notifications
we will process your telephone number. If you do not want to receive push notifications you can always
withdraw your consent by changing your settings via the settings page of your mobile telephone.
47 3.4 Processing payments:
When you register as a User, your credit card information is provided to our payment processing provider
Braintree Payment Solutions, LLC. in order to process payments for your requests or rides. Uber itself
only collects the first six (the BIN numbers) and the last four digits of your credit card number, the
expiration number and (for the US) your zip code. We use this information to prevent fraud.
48 3.5 Marketing:
Uber may use your contact details to send you general updates regarding Uber news, special offers and
promotions. You may at all times opt-out of receiving these updates.
49 3.6 Generating management information and statistical data:
Uber uses your personal data in an anonymised and aggregated form to closely monitor which features of
the Service are used most, to analyze usage patterns and to determine where we should offer or focus our
Service. We may share this information with third parties for industry analysis and statistics.
%0 3.7 Administrating job applications:
If you wish to apply for a job on our Website we will collect personal information such as your name,
email address, phone number and additional information such as resume and gender. We use the
information collected within this area of the Website to register and process your application, to
determine your qualifications for the position for which you have applied and to contact you.
51 3.8 Tell-A-Friend:
If you choose to use our referral feature in the App to tell a friend about our Service, you will be
prompted to enter your friend's email address or mobile phone number or log into your preferred social
network. If you elect to refer a friend, we will automatically populate a message for you to send to your
friend inviting him or her to try the Service on your behalf, however the actual message will be sent via
your mobile device or social network and you will be able to edit the final message before you send it.
We do not store your friend's data.
52 3.9 Administrating Public Forums:
The Website and the App may offer publicly accessible blogs and community forums. We will use your
personal data such as your name, email address, the messages or content you choose to post to
administrate and provide you with these services. You should be aware that any information you provide
in these areas may be read, collected, and used by others who access them. To request removal of your
personal information from our blog or community forum, please contact us at support@uber.com.
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‘The growing ‘sharing economy’ is leveraging technology and innovation to generate new jobs and
income for San Franciscans in every neighborhood and at every income level,” said Mayor Lee. “As the
birthplace of this new, more sustainable ‘sharing economy,” San Francisco must be at the forefront of
nurturing its growth, modernizing our laws, and confronting emerging policy issues and concerns.’

151



Uber 53 #iE5% &2 24 3R 2 37 1 PR FLRmEeR

PR E R - BV RGAR E AE - R ERRT - FHE
~ e £ %% (Lo, 2 104) -

FFd & RS $ Uber 82 7 3 a & BRI £ B & 2k B TE s g A
Wm0 8700 E A RBE A 222 54 o 54 P uRRg g
RAEAEHFRUZR GV WIDELLFEY AR Fadlmhp
£ R INE ARG R R

AIATR ARTIUP 2 W R R B AR IR

b
P AASHEA GLaRTp o Ry Uber 2455 5 S5k 0 £ AR RN

g 1mﬁ’7#%1$@’a% A F B FUH kB g
oo s B S ATAIF R Uber V@ AF W > i A2 { SRR
é&ﬁmﬁﬁ%ﬂ1%ﬁ4o%ﬁﬂﬁW#ﬁLmeiéﬁ&Lmehm’k
Pirhat i 24 Eshrg it 5 4k f & P3ErRar GoGoVan % lalamove
LB EFIZ RV ORTEERERSFE & HARTIRIEORY K5 7 ¥Ti
PNAT EHFREY o n FFFRRT FFZAFRAF > § 3 ALY
EREEF CHRLE I FRAFRAAEPARERERE S L EFR- 22 W

E: o R A P FR 2

=
TR
\ _.
‘**:
V'L

peits
=
e
4
f =
i
4
@
¥
>
R
>_t.
o=

AR LR B o B ARAPN - T PG FIARTAIALT L

Bt 244 > AR Fe ‘Z‘@ ﬁ}i}:m%z’ y {e

Sp o B EREG T e R o AR 0 FEEE LI L R IEE R
KRS pE RN AR T R %ﬁ%ﬁﬁ&ﬁ%%éf@&ﬁw
3

Flod 7 Ao B WAL B E R R A RS A
152



Uber 4 #3234 2L 2 7 ¢ - % FLRhEeR

iy

R R R & EAIATE B AR A AT T %@ﬁ&%ﬁ&
TRAZEREFAIFE ) E TRADFEZLRPFRA AT

I~ RRABKEMA A ZAFELY
ﬁ&%%éARm“&’ﬂ%‘% BH g RIS B2
AGALG T > T AT ANAEF Y ,—*ﬁ’~”‘n’v¥ﬁ?UberI&%&ﬁﬂi%ﬁﬁﬁ?fﬂ
Tedh s o ¥ 0§ LA NW B ARE FenF B A X2 REIEF
R LY Uber ¥ keIt w g § AN 2ERTHRL IR - FHT 2
BATEERL F AP MG AEPp MG EFLJIE 2 b S gl RT 4
B Hri g R R RAF R B B3Rl FaE s
L ORI kY 2 A A E S g
Lo R s LY 2R B ii@@%ﬁ»ﬁuﬂ*&%gwﬁﬁiaﬁﬁmi
PARE AEPRPFIIREAT G AL eF s B 2 0% F 0 £ keAl Uber
Mg PHRTHE
LHEY AR

gy

LR B LR o P

e

N

&
&%’ipfﬁﬂﬁ%&*ﬂﬁgf;?%éa&%:%@ﬁ@ﬁ’ﬁiz%
Uber sni g S AIATE M A A A > Pl LA ERdy2 £ 2 47 F 2 5
BAIRTIRGEE B A RS D ER AT o # AT AR A ST

kEdh & o #3 2 Uber hi2 24 R iE
[ AT R R R R LY R AT R Y A2
%@ﬂmﬁﬁ’ﬁﬁﬁﬁ%@ﬁiﬁigw—%o
S € TEREEKRDSE? S X FE Uber 47
ﬂéﬁ’éSﬁ%k%%%?ﬁﬁiﬁﬁ?ﬁﬁ%a&ﬁmﬁﬁﬂmﬁ%4
SRBF D GURG > KA BT F S Az 4w 0 7 & Uber &2 F /it
# FRIE g EF 2 G223
o FCRR S fade AIFTAI LR B R ATAIE L sl H ok S
B2 pF %t”J%é%%ﬁ%ﬁﬁﬂ?i@i%%ﬂi%%;ﬁﬁégﬁ
Foav oo p ARATAIFE RN L8 KRG L E - sRaEd 0§
RIS AL A RO B L QK A R FEARE 2 © S IR A
153

ggb
i<



Uber 54 #5132 23R 2 8 7 * -

P

—-—qﬁ_ x:’;r'ie ‘_L—/\ Ekli‘

She

ﬁﬁ%@%é%ﬁnﬁikﬁgﬁgéﬁé%ﬁﬁﬁ%’é%@%%ﬁﬁﬁw
T MR FHET VWi$%ﬁ’Ag#%ﬂziééﬁwg_gﬁﬁqki/wbﬁ ’
P ARER Y 5 Ao BiE

% Airbnb ¥ F WAL 3 EADE - P pIEE > Y HFAF AR B
- R AL PP £ EAOF B 6 AR FRAR A s~ B APER
FTiRhfedfod faa= ~ TRt o 370 $22%™ o § £ 3 53 41
TA SR AP A 4 5 A T RSB R A RSORELE ey
LY d B 2R ABALY B IE Y QIR AL € RO T e H s T
gt R R EFE T LR RE FE U ko & Uber & o # s cfifl
RAGT W P LR NI E RV PR Ry R P A
g E BERAEEML BEFAEAFAAIERE - P LY A

FAo o 3t Uber Ak e S8 2 2ok LB B¢ o B B R E PR et

BN F o E B E P wde Uber

She

8 2 B4 ¥ = Google ~ Microsoft 2 Apple @& > REAFTAHFPNEFE L ZHFE - H AR
104 # = » w p i ** Facebook + 2 T# A-E 13 g/d? | SHFLAHWEZ GHadgid > A2 %

2 W4T AT (2B, % 104):

(amg « ) aha s TR ? o Eie TR O ) il > R 2T £ d 5 3 g
Mo £ aE:

-~ R FRAR S

I

1<y

’

’

’

’

BEDFTRIE Ayl f o doifl- 458 75 4% A 7R > 060 hpE F Lis F o ip
9690 1% ¥ o BB UG e e - BRE o ek 2 B 509608 G R > AR f
B R T LR Y 9296 o L FR A RAL G L S T o

B R hF R A AR fod 4R

W g A ;‘1 - NP A RIS BEH T EF A S ehy b > R AN iR RR
Po LG E T AN B RERT IGRT R EE o AH LR e s 2
PACR A RIS HURE SRR AT R AR S BI Br B IR
B P ar o it @AY 30 g B b 2§ AR 0'9’15%7‘@ =R P JIEAR R AR
‘7—’}5 (iEPF) 2 B2 R adx A

e EAS S AR LR < o PRARARR I T AR LS %L
Fildes 8, o D 48, 474 ¢

?“I’FW‘Z ST E RN T R RO o AT AT MR o e L
4}; - A3 MR ETIE > ERED ;‘Hrﬂ,?n R T U T R e 3o

’?"‘H&J R

—is ;_’3 mend — 41 % (Uber, Airbnb) ¥ 2 * HF 41 £ /24— BH - i 38 o 54 Uber
Masd ¥ AT BT UL ROBEE TP RSB TR > - LB a4k 4
v LR l*—\%“ VR BRI 0T UL T RE R ,T*%\,avfi" * g B ehiE

Y RILAE hT a7
Tom Friedman % (The World is Flat) § %2 A #2®R 2 A &fcd A LT u g
A R E A ,fp Tend 23107 F Ao IVLF %LLP‘P ﬁ, ,gm)a i@;i{fﬁFRfZ‘% A g;?}t
B¢ Wlﬁﬁ"%fﬁ FLAPESN  LAMEF R LRORTe AR SRR A6 AR
B PRARY M ERG RTE 0 RIEE S €6 T&rﬁ#“% (Uber CEO —iﬁf\eﬂ-@ Mr % iv
&%Uber%v%{'}‘]ﬂ__% {ﬁwmy—x[ﬁ%ﬁ\%o
154



Uber 53 #iE5% &2 24 3R 2 37 1 PR FLRmEeR

AFETOFHRABINNRFESLL LS T AL AR RF A A
FIf hRBATRG - FRA 2 ERRE ML A S HE
ﬁﬁi?mmﬁﬁaxwﬁ¥ﬂok%’*ﬂ%%éﬂaw%nfﬁ@@;%@

#&?ﬁéi\ﬁﬁﬁﬁéﬁﬁpf%%@fﬁﬁ’Nﬁﬁiiﬁﬁﬁ;ﬂﬁﬁ
=3
4

NP AR B AR LAY

FoPEmmmedisret

Y AR RS R AR AN oA > RAaRTREEA TRAALA
Rigstimm R AAFEARG P2 A T@ R G Rl IR0y FHES
PGP F AR F AE EFE LR AL c A EUNE T ERF T
T RZ AL REFCERAFL v EH RN L RED { 20 947 Wi ik- 2
PR g BEFA N ERE L PFET BRI RF DRI - F
B BRI A AR T F BAH S FRIETIR A 0 T PR E ] R
Pho I FFRARFHERFLARL SRR L BF L B EAIERER
LR AR 0 k@ 2§ LFE N PRT e

A B E G A & 54 Uber a2 R 2 ¥ IR FERBDTHLIFY
63 FELPERF A - PR FERTLE®ES 27 AR BRI LE
b YRR R ERPOLE  EREREY S G R T AR

ﬁﬁﬁ%ﬁﬁﬁ%éi}%“%P%%%°Uﬁiﬂ’%%%&%%%ﬁﬁ’%

a2 irif > A2 AR F 0w lber Pw e ST AL NERE A 0 Hi kP ag
BEALH O TAHNRELRER G {20 ¥ o F 0 2R fP”ﬁ
O AR Y R ARG SRy ST UL AR B % Uber 14 A 4 R

FRE SRS WE MY 0 TR R R TS T R e #
155



Uber 3 #sb ¢1i2 2L R 2 1 SR P EhEER

kB k2B R AT A RE BYROEER BTN ¢ TR
iﬁﬁﬁi}ﬁﬁﬁﬁzv»&ﬁ%%%aﬂﬁ DG kG 2 F B LEN
TfE 0 GRMR L P PRTAI N T F g TRAR MR R I 00T G R AL -

156



Uber ‘g4 st 2102 2 K2 85 % $ -3 Py Rhoei
& > g
3‘3‘?§k
:1—:7—\'7);&

54
e g ( 90) 0 S R R A FEEN 240 P

=
T

FTHERRCEBAA(R03) MERE - LA I BA KT IR
T HE e BB A (R 89) ) AIRTEOS L 0 S AT L F R Jak o
BEAE e R ELANTA XA AR V2 BEF(R 94 IRTE e

LT R ANTE R RRATE  FHRE (X 10D) 0 AR RS ¢ R
LT RPAREM A PRI PRE > 21 AP EREFE -
TR« BEFL B4 B4 v a (R 10D BRI RS S4F D R T
< {L o

PRET(N9) > FRERTER > S fF T X T

Bdde s A4 F(R102) T L2E & BB I2MAL ~ B - A S MR ¥
BN AIRT S B DFR AR

IR
%% #(] 98) » BeePC ept kS 41374 4 > ¥ ek 40 F 62-
W

222(2102) TR EABBHEHAIL DA > R2rin < FF R RPHR
FRAFEMEFTY T LH o
s 2 (2 101) > T #H & A % SSD(Solid State Disk) st 3 5 £ #7F7 5 —
%?&ﬁﬁgﬁﬁJ’@iﬁ%*?ﬁ?h@%%ﬂﬁi%ﬁig&%?ﬁ
EPAAR100) T E ¥ N BB RBAEZFL NP THERT 5
bl R2sie s EFEMAF L THLHm? o

A A

‘L“_T_l
[e=
B
i

\1_
S

B 2k
157



Uber 53¢ Bcst 2 53R 25 1 - F P EShmEER

ChenLiz(=% 103 # 9* 9p ) -TUber iz st—- & > T— P 3

Inside - # 2~ p : http://www.inside.com.tw/2014/09/09/uber-one-year

Hiroking(% 103 # 5 % 8 p ) » T [ &k 4 /& ik UBER "8 %4 4 2 8e1 8 IR

P B R Rl R o #Bp

http://hiroking.pixnet.net/blog/post/172430313-

%5B%E5%93%81%E5%91%B3%E7%94%9F%E6%B4%BB%5D%E5%84%AA%EG

%AD%A5uber%E9%A0%82%E7%B4%9A%ET%AT7%81%E4%BAY%BAYES%8FY%

B8%E6%A9%9F%ES%8F%ABYE8%BB%8A%EG6%IC%ED%ES%8B%99

ifanr € fEv2(2 104 & 27 16 p) "# % e o RS LA R TR E

B-err | £ %84 Uber | » afﬂ:}ié}”@ TechOrange « #g&~p

http://buzzorange.com/techorange/2015/02/16/the-ma-of-two-chinese-car-calling-

app/

Jaspy-Bonjour.(% 103 & 1 * 7 p) > "Google £ 4% 2.5 ¥ ~4 7 » 4 &5

% fhet B PRI Uber 157 f2 % ° > Wired o 72 : http://wired.tw/posts/2746

LinLi(% 103 # 12 % 9p) T @iz % »Uber "R £ > FLHATH

TechNews - #2~p : http://technews.tw/2014/12/09/new-delhi-bans-uber-over-rape-

accusations/

LinLi(% 103 # 122 17Tp) T ERARGEKFT lber > HFHEN2 - RE~ M

FZRATIE - 355~ p : http:/ffinance.technews.tw/2014/12/17/uber-baidu/

LoRobert(% 104 # 1 * 5 p ) "Uber 3%2¢ » L &4 ¥ ? 55 San

Francisco ;’ Inside - #2p : http://www.inside.com.tw/2015/01/05/how-to-make-

uber-legalized

PingWest( 103 # 12 * 12 p ) "3 7 F R &HK T > Uber # 37 - 72 W

P IRERS FP T 0 FLBATIR TechNews - #2~p -

http://technews.tw/2014/12/12/baidu-invests-uber/

Scott Mark( % 103 # 12 * 25 p ) > "Uber & /A 4 {7 F 4% 4% ®4=37 ;> The New

York Times - B~ p : http://cn.nytimes.com/technology/20141225/c25uber/zh-hant/

Synergytek(% 102 # 11 * 4 p) "M fEe il — B BES R WA A=
P ieeB? 0 ATRA L HAER o HPp

http://synergytek.com.tw/blog/2013/11/04/%E6%99%BA%E8%B2%A1%E6%AC%8

158



=

Uber 53 ics &2 4R 2 5 1 - F P EShmEER

L

A%E8%88%87%E7%A8%85%E5%8B%99%E8%A6%8F%ES%8A%83%EF%BC%3

D%E6%83%B3%E5%90%83%E9%9B%99%E6%84%9B%E 7%88%BE%E8%98%A

D%ES5%A4%BE%E8%8D%B7%E8%98%AD%E4%B8%89%E6%98%8E%E6%B2%

BBY%E5%97%8E/

Uber(% 104) » "Uber & #* ;> Uber & # - #¥ A : http://ubertaipei.weebly.com/

PAA(R 103 & 127 2T p ) TAE 2 iz % Uber LEATHE > BERF R -

FP~p ¢

http://udn.com/NEWS/BREAKINGNEWS/BREAKINGNEWS5/9155043.shtml

AT R(R 9T E B 2T P ) TH M F RenF 0 X TR P

http://www.cw.com.tw/article/article.action?id=35497

AR (103 & 47 23 p ) TEasy Taxi» -] f EH-choc o 350 p

http://kikuchi777.pixnet.net/blog/post/43266694-easy-taxi

+ i;ﬁ“(% 104# 1% 1p) T F Uber»cfis4~ ? = @ =@ App Easy Taxi ¢+

o 0 pd PEFEERE o fP~p ! http://news.ltn.com.tw/news/life/breakingnews/1195126

FIECRN103# 122 4 ) TA% s sy p#4=2 o gci2 &2 14 ,»BBC? 2

o B

http://www.bbc.co.uk/zhongwen/trad/world/2014/12/141204 taxi_app_vietnam

P2 1037122 270 ) T4 2 %22 Uber #1 £ 371 B2 > ¥ Ak o 55~

p : http://www.cna.com.tw/news/aopl/201412270232-1.aspx

ZRR(R1042 20 4p) T AEE S EA? > Facebook - #P~p

https://www.facebook.com/kaifulee?fref=ts

FHRON100# 52 17p) T8 2 by B Honfefip Lock 0 & 2

oo RpPR

http://www.naipo.com/Portals/1/web_tw/Knowledge Center/Application/publish-

55.htm

ket~ EIEPE(X104E 1% 13 p) "3 E4e t Uber ;g';“;i,}c.ﬁ P BERT

4 o #5~p  http://udn.com/news/story/7431/638885-

%E5%BC%B5%E7%9B%9B%E5%92%8C%EF%BC%9AUber%E7%87%9F%EG%A

S%ADY%ES%B0%B1%E8%A6%81%E8%AA%B2%E 7%A8%85

R F(R103&10* 15 p) "8 W SwfmikF | 47 % Google # % 510
159



Uber 174 Ho38 97 % 2 2 7

)344}
i’
iy

se 4L N phy gk ¥
L Ewm B E R

5 e 4B e o BB
http://news.cnyes.com/Content/20141015/20141015183519681282412.shtml
ERAE(R 103 & 102 22 p) TAAF L g > A FATHEE - PP ¢
http://lwww.naipo.com/Portals/1/web_tw/Knowledge_Center/Editorial/publish-206.htm
My (R104 & 2% 11 p) "T[%]GoGoVan # & P-yfixpbe » 7p 5 # Kif |
B L7 R o 358 ¢ http://www.bnext.com.tw/article/view/id/35357
(104 & 27 13p) " [#ci=peL] Uber T#f | IRixp8k S8 E » 2
WORRERE B O AT Qo B PE o BEBp
http://www.bnext.com.tw/article/view/id/35378

PR 104 & 17 Tp) TUDer &4 BEILAE = # 1 2PF ¥ 7 B s
WFE o B PFER o B ! http://www.bnext.com.tw/article/view/id/34924
MERE(R104#27 18p) T2 *ﬁuﬁw\k’i’fﬂ?x B IR EATR] £ F % R fehe
0 BLE B EE Vincent Chen, Esq. - #82~p5
http://vincentchen123.blogspot.tw/2015/02/uber-httpwww.html

Buledr (103 # 12 7 9 p) T @izt 2 B R4t8 Uber > % P4F -
Bep
http://www.appledaily.com.tw/appledaily/article/international/20141209/36254916/
ME(R103# 127 24 p) TiE#Hee F & ~CEO 35l 422% » < Medallion
#%E 1> MoneyDJ P o #P~p
http://www.moneydj.com/KMDJ/News/NewsViewer.aspx?a=6b805071-ebb7-4e24-
8f0a-f9932b802682

AT (% 104 & 37 49 ) Tlber ¥ L e Wv & 47412 7 > & adin
Google ? ;> 3 274F TechNews - #5~p : http://technews.tw/2015/03/04/uber-
rarely-acquisition-map-startup-for-lower-the-influence-of-google/

Pogr (2 103 # 127 6 p) PERA R Uber ds ey 0 P RRFHF - 5
B~p @ http://www.chinatimes.com/newspapers/20141206000098-260203

FAar¥ (X 102857 29p) TS ®MRAN > 2P L2 0F > FER

A o 3B~ p  http://www.businessweekly.com.tw/KArticle.aspx?id=50545
BicE(2 103 & 117 14 p) "M e fimend | o BN o 50
http://www.bnext.com.tw/article/view/id/34413

160



Uber 5.3 o2t 92 3% 25 k2 47 { B R PLRhEEHK

FEH(NI03ET2 5p) g3 ok o | Uber i3y 38 &0 10
i pF il oo $7B-p  http://www.bnext.com.tw/article/view/id/32883
TRE PR -FHH(X103E 127 30 p) > "Uber & o B4y & 42 Fix
Lo BREMER o PP
http://money.udn.com/storypage.php?sub_id=5612&art_id=610816
Wrm(2104# 17 30p) TUberiz R v 2,315 8 N E > BBEATHRR - 4
B~p : http://udn.com/news/story/7243/675856
BRE(R103 #1272 29p) TEHBAEHIE PR > pd PFIE - 35
p : http://news.ltn.com.tw/news/business/paper/843029
E#E(R104# 27 8p ) T A4 Uber: EE A IC L 510 2o dlenpho P
¥ 0 ARE TR o #Bp ! http://www.seinsights.asia/story/649/12/2625
FHAMERs o TFEMAE§Lafiite v 0 THFMERY < o pp
http://www.pwc.tw/zh/intellectual-property/tax.jhtml
BrErE(R103&1° 11 p) T8 A C2%2 & | #1561 mIEH e -
TVBS - 8~ j :
https://tw.news.yahoo.com/85%E5%BA%A6c%E5%8B%9IDY%E 7%38E%8B%E5%93%
81-%E8%A1%9D151%E5%84%84-
%E8%IF%ACYUEB%81%AFYET7%87%IF%E6%94%B6%E7%8E%8B-100800354--
finance.html
Flatak (2013 # 82 24 p)  THEFLMEMA Ne > Google £14% 2.58 i % ~ it
7 Uber ¥ & pRF% | > B o 554
http://lwww.bnext.com.tw/article/view/id/29047
FLa(2104# 17 5p) TUber s 2 53 B2l Bk o M
&334 % TheNewsLens - #22~p : http://www.thenewslens.com/post/110061/
Boa( 1022127 Tp) T2 fresm ¥ic 18 Rm~MmE 190 § -
< &~ o $FB-p ! http://www.epochtimes.com/b5/13/12/7/n4028441.htm
AEPESZME(R104E 12 4p) T OB /EXMpBRIP RAXES
MEu o B EFTR R o 25~ p @ http://udn.com/news/story/7431/620238
FEPIR(X 104217 13p) "TUBER LR FREFA R 2530 1 32f2 > H %
HEAE

161



Uber 53 ics &2 4R 2 5 1 - F P EShmEER

L

http://www.appledaily.com.tw/realtimenews/article/new/20150113/541312/

2.0
Hu

Ead 2 2r(A103) TE8E80 2 22T LA103EREZHRT S 35
B BRF VER

)2 2 };Je
A
Afuah, A., & Tucci, L. C. (2001). Internet Business Models and Strategies: Text and
Cases. New York: McGraw-Hill.
Clayton, M. Christensen & Michael, E. Raynor. (2003). The Innovator's Solution:
Creating and Sustaining Successful Growth. Boston, MA: Harvard Business School
Press.
Hill, C., & Jones, G. (2007). Strategic Management Theory: An Integrated Approach.
Mason, OH: South-Western Cengage Learning
Magretta, Joan. (2002). What Management Is: how it works and why it's everyone's
business. New York: Simon and Schuster.
Porter, E. Michael. (1985). Competitive Advantage. New York: Free Press.

Rogers, M. Everett. (1995). Diffusion of Innovations. New York: Free Press.

o

Amit, R., & Zott, C. (2001). Value Creation in E-Business. Strategic Management
Journal, June-July Special Issue 22, 493-520.

Chesbrough, H., & Rosenbloom, R. (2002). The role of the business model in capturing
value from innovation: evidence from Xerox Corporation's technology spin-off
companies. Industrial and Corporate Change, 11(3), 529-555.

Evans, S. David, & Schmalensee, Richard. (2007, Spring). The Industrial Organization
of Markets with Two-Sided Platforms. Competition Policy International, Vol. 3, No. 1,
151-179.

Hagiu, Andrei. (2006, September). Pricing and Commitment by Two-Sided Platforms.
162



Uber 174 Ho38 97 % 2 2 7

R
Ve
Sl

se 4L N phy gk ¥
T Fwm B E R

The RAND Journal of Economics, 37(3), 720-737.

Johnson, W. M., Christensen, M. C., & Kagermann, H. (2008). Reinventing Your
Business Model. Harvard Business Review, 57-68.

Konczal, F. E. (1975). Models are for managers, not mathematicians. Journal of
Systems Management, 26(1): 12-14.

Liebowitz, J. S., & Margolis, E. Stephen. (1994). Network Externality: An Uncommon
Tragedy. Journal of Economic Perspectives, 8(2), 133-150.

Lindgart, Z., Reeves, M., Stalk, G. & Deimler, M. S. (2009). Business Model
Innovation. When the Game Gets Though, Change the Game. Boston: The Boston
Consulting Group.

Morris, M., Schindehutte, M., & Allen, J. (2005). The Entrepreneur's Business Model;
Toward a Unified Perspective. Journal of Business Research, 726-735.

Rappa, M. (2004). The Utility Business Model and the Future of Computing Services.
IBM System Journal, 43(1), 32-42.

Rochet, Jean-Charles, & Tirole, Jean. (2003). Platform Competition in Two-Sided
Markets. Journal of the European Economic Association, 1(4), 990-1029.

Rochet, Jean-Charles, & Tirole, Jean. (2006). Two-Sided Markets: A Progress Report.
The RAND Journal of Economics, Vol. 37, 645-667.

Shafer, M. S., Smith, J. H., & Linder, C. J. (2005). The Power of Business Models.
Business Horizons, 48, 199-207.

Timmers, P. (1998). Business Models for Electronic Markets. Eletronic Market, 8(2), 3-
8.

Zott, C., Amit, R., & Massa, L. (2011). The Business Model: Recent Developments and
Future Research. Journal of Management, 37(4), 1019-1042.

et

Arrington, Michael. (2010, October 22). Uber CEO "Super Pumped" About Being
Replaced By Founder. TechCrunch: http://techcrunch.com/2010/12/22/uber-ceo-super-
pumped-about-being-replaced-by-founder/

Barro, Josh. (2014, December 2). New York Taxi Medallion Prices Fall Again. New
163



Uber 53 ics &2 4R 2 5 1 - F P EShmEER

L

York Times: http://www.nytimes.com/2014/12/03/upshot/new-york-taxi-medallion-
prices-fall-again.html?_r=0&abt=0002&abg=1

Chen, X. Brian. (2012, December 2). A Feisty Start-Up Is Met With Regulatory Snarl.
New York Times: http://www.nytimes.com/2012/12/03/technology/app-maker-uber-hits-
regulatory-
snarl.html?pagewanted=all%20HYPERLINK%20%22http:/www.nytimes.com/2012/12
/03/technology/app-maker-uber-hits-regulatory-

snarl.html?pagewanted=all& r=4&%20HYPERLINK%20%22http:/www.ny

Clarke, Roger. (2005, July 5). The Path of Development of Strategic Information
Systems Theory . Roger Clarke's Web-Site:
http://lwww.rogerclarke.com/SOS/StratISTh.html

DeAmicis, Carmel. (2015, March 3). Uber buys a mapping company, but this isn’t its
first acquisition. Gigaom: https://gigaom.com/2015/03/03/uber-buys-a-mapping-
company-is-this-its-first-acquisition/

Edwards, Jim. (2015, February 27). This is the financial proof that Uber is destroying
taxi companies. Business Insider: http://www.businessinsider.com/uber-v-medallion-
prices-2015-
2?utm_content=buffer706b5&utm_medium=social&utm_source=facebook.com&utm_
campaign=buffer

Lococo, Edmond & Tighe, Michael. (2014, December 17). Baidu to Buy Uber Stake in
Challenge to Alibaba in China. Bloomburg: http://www.bloomberg.com/news/2014-12-
17/baidu-to-buy-uber-stake-in-challenge-to-alibaba-in-china.html

MacMuillan, Douglas. (2014, December 5). Uber’s Investor Club Adds Two Hedge
Funds, Qatar’s Sovereign Wealth Fund. Wall Street Journal:
http://blogs.wsj.com/digits/2014/12/05/ubers-investor-club-adds-two-hedge-funds-
gatars-sovereign-wealth-fund/?mod=WSJ_Opinion_LatestHeadlines

Mawad, Marie & Connan, Caroline. (2014, December 13). Uber Avoids Ban in France
as Global Legal Battle Spreads. Bloomburg: http://www.bloomberg.com/news/2014-12-
12/uber-faces-french-ban-on-pop-amid-global-legal-battle.html

Newton, Casey. (2014, August 26). This is Uber's playbook for sabotaging Lyft. The
164



Uber 53 ics &2 4R 2 5 1 - F P EShmEER

L

Verge: http://www.theverge.com/2014/8/26/6067663/this-is-ubers-playbook-for-
sabotaging-lyft

O'BrienTerrence. (2012, April 18). Uber tackles Taxis in Chicago with Uber Garage
experiment. Engadget: http://www.engadget.com/2012/04/18/uber-tackles-taxis-in-
chicago-with-uber-garage-experiment/

Serena Saitto & Brad Stone. (2014, June 7). Uber Sets Valuation Record of $17 Billion
in New Funding . Bloomberg: http://www.bloomberg.com/news/2014-06-06/uber-sets-
valuation-record-of-17-billion-in-new-funding.html

Stahler, Patrick. (2002, September 30). Business Models as an Unit of Analysis for
Strategizing. Business Model Innovation: http://staehler.info/english/definitions.htm
Tosato, Andrea. (2013, September 18). Corporate Tax Avoidance and IP Rights-The
Double Irish Dutch Sandwich. IP Finance:
http://ipfinance.blogspot.tw/2013/09/corporate-tax-avoidance-and-ip-rights_18.html
VentureBeat. (2010, August 16). UberCab raises $1.25M to end your futile search for
taxis. Thomson Reuters:

http://www.reuters.com/article/2010/10/16/idUS353559469920101016

165



