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A Study on The Effect of Talent Quality
Management System (TTQS) on Talent
Development of Enterprises in Taiwan.
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Abstract

Respondents give positive assessments for Talent Quality Management System
(TTQS) and approve the contributions of TTQS to human resources and talent
development. Through the five items of appraisal and indicators which include Plan,
Design, Do, Review and Outcome, TTQS help enterprises improve the training systems of
organizations, complete records of the training process, implement systematic management,
construct complete and systematic training systems , and build platforms for talents for
their growth and development. By using TTQS, organizations can not only clearly define
the staff competency and skills of jobs, but also combine the vision of organizational
development and business objectives to design training programs which strengthen staff’ s
professions and performances as well as increase sales volume and customer satisfaction.
Enterprises use TTQS which can enhance their corporate images. Award-winning
enterprises not only are apt to recruit and retain talents, but also have better satisfaction of
employees and senior managers with enterprises. Therefore, enterprises approve the
functions of TTQS.

TTQS divides the awards into gold-medal and silver-medal winners. Gold-medal
winners are superior to silver-medal winners in talent development, sales and services of
products, training system, and the overall evaluation of business. Recruiting 18 the only
item which gold and silver medal winners have the same performance. The excellence of
gold-medal winners shows that enterprises follow the indications and manual instruments
1n the training process can enhance assessment scores and have better performances of
training. Furthermore, the achievements will be more outstanding and fit the expectations
of talents and enterprises.

There is no evident difference between talents’ development, sales and services of
products, educational training system, and overall evaluation of service industry and
manufacturing industry after they imported TTQS. By using TTQS, both industries
improve their training systems. There 1s few differences between the results of their
performances of training. Both industries approve TTQS certainly have contributions on
training system and talent development.

By using TTQS, enterprises can achieve the goal of educational training, strengthen
employees’ competency and skills, enhance corporate competitiveness, as well as build
and 1mprove systematic training systems of talents development. Regardless of the fields
and 1ndustries, as enterprises follow the training quality management loops, implement the
content of performance indicators, and keep the entire records of the training process, they
can effectively improve the quality and efficiency of training.

Keyword * Talent Quality Management System ~ TTQS ~ Training ~ Talent Development
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