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An Exploration into Kindergarten Manager’s Leadership Capacity

and Leadership Dilemma

Jian Chuying, Li Suyin, Su Xinrong, Liu Zhen, Liu Peijun
(Institute of Early Childhood Education, Taiwan Politics University)

[Abstract ]Interview with 24 managers of public and private kindergartens in Taipei revealed that they generally believe that a
kindergarten manager should possess leadership capacity in administrational affairs, internal relationship, external relationship,
organization culture and vision and professional development. While the dilemma they are confronted with is in the aspects of
system, teacher’s professional development and stress. In addition, the researchers found that the leadership capacity and dilemma
have subtle interrelationship. Based on these results, the researchers put forward some suggestions on the role and employment
system of kindergarten leadership for the reference of concerned organizations and individuals.
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