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ABSTRACT

The Study of Governance in Religious-Based Nonprofit organization-A case Study of Christian,Catholic
and Buddhist Foundation

by
LIN, SHU-YU

The study uses literature review and in-depth interviews methods to know the governance working and
model of the religious-based nonprofit organization. It tries to discuss the following issues:1.to realize the
influence of the degree of religious involvement ; 2.to discuss the internal working of the religious-based
nonprofit organization, including decision-making mechanism, decision-making process, the role of the board
of directors and the chief executive officer, and the nonprofit governance models, and so on. ; 3.to understand
external linkage of the religious-based nonprofit organization and to highlight the interaction between external
actors.

The results show that the degree of religious involvement influences religious-based nonprofit
organization on internal working and external linkage. In internal working ,especially, choosing board of
directors is influenced by religion. Religious-based nonprofit organizations are high degree of religious
involvement. It means that the same religious affiliation is the top priority to choose board of directors, thus,
there are high faith homogeneity in organization decision making. Decision-making process is bottom-up. In
external linkage, the differences between of religious attributes are not the barrier to collaboration with other
actors. However, religion can help religious-based nonprofit organizations get resource support from the same
religious affiliation groups. For religious-based nonprofit organizations, religion is the best advantage of
external linkage that expands the network of relationship and resources. Furthermore, the degree of religious
involvement brings the positive effect, on the whole, the governance in religious-based nonprofit organizations
imply some governance questions. First, the boards are insufficient in specialized knowledge. Second, the
boards lack of self-supervision and evaluation mechanism. Third, religious-based nonprofit organizations don’t
know the information about critical resource actor, and they can’t find the access to contact critical resource
actor. Finally, religious-based nonprofit organizations have difficulties in volunteer management.

Keyword: religious-based nonprofit organization, governance, the degree of religious involvement ,board of
directors, chief executive officer, internal working, external linkage
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