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An Action Research of Residents’
Participation in Planning and
Implementation of an Overall Community
Empowerment
— The case of Miaoli County’s Community
Planners’ operation mode

Ben-Chaung Wang ~

Abstract

Taiwan has launched a “community overall planning” campaign since
1994. The main players, such as the government, non-governmental
organizations and community residents, taking part in the campaign often
maintained a “top-down” or a “bottom-up” relationship. The top-bottom
dependency often caused the community overall planning agenda to lack of
good communication and appropriate allocation of resources, and residents to
over depend on the government and specialists. The impact of these problems is
evidently found through former planning and performance.

This study examines the four years’ work of Miaoli County Community
Planners Project and the relevant documents to construct a model in which the
residents take part in planning and implementation of a community overall
planning. The study reexamines the interactions, the roles and positions, and
operation modes taken by each major player through the process of planning
and implementation. The Study found three main outcomes as follows:

“ Lecturer, Dept. of Architecture, National United University. E-mail: bew@nuu.edu.tw
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1. The government, NGO and community residents have abandoned the
traditional “Top-Bottom Dependent Relationship”, and also gradually
developed a “Balanced Interaction Relationship” to approach towards
“Triangle Inter-Complementary Relationship” ,which enables an efficient
implementation of community overall planning.

2. In order to establish a balanced interaction relationship, NGO should have
the appropriate skills to mediate, lubricate and mould, and have the ability to
enhance the participation level of community, and can transfer power and
integrate resources.

3. At the different stages of the community overall planning, the three main
players have different responsibilities and play different roles. It is an aim for
community residents to cultivate a knowledge of planning and implementing
communal affairs through the revival of its social vitality, and hence to
promote an ideal performance of community empowerment.

Keywords: community overall planning, NGO, empowerment, community
planner, action research
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