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The Governance of Community-based
Foundations in Taiwan: the Comparative
Study between Hsin-Kong Foundation
and Yang-Sun Foundations

Yu-Yuan Kuan, Yi-Hsin Lee, Lu-Yi Hsieh™

Abstract

The purpose of this paper is trying to identify the different governance
models between Hsin-Kong Foundation and Yang-Sun Foundation and their
implications and influences of building the civil society. Hsin-Kong
Foundation, which based on Chia-Yi County, has held a various of activities,
such as arts, environmental protection and welfare services after its formal
establishment in 1987. It work closely with local groups and institutions and
encourages the participation of community volunteers. One of the unique
characteristics of its governance model is the policy of localization of its board
members. These characteristics made it different from other foundations, which
board members may be professional-led. The board members of Hsin-Kong
Foundation mainly recruit among local residents, who are also its senior
volunteers. Therefore, the board, the secretariat and its volunteers can form the
“iron triangle” for its work. By this co-operation model, participants are easy to

“ Yu-Yuan Kuan, Professor, Dept. of Social Welfare, National Chung-Cheng University.
Yi-Hsin Lee, Instructor, Dept. of Social Work, Tzu Chi University.
Lu-Yi Hsieh, Assistant Professor, Dept. of Social Work, Chang Jung University.
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communicate each other and to make sure of the organizational activities match
the foundation’s original mission and expectations.

Yang-Sun Foundation is located in Yi-Nan County. It has committed itself
in the work of arts and education promotion and community development. It
was established in 1990. The founders and the senior participants of Yan-Sun
Foundation are the elite groups from the field of arts and education, which had
created a unique elite-led governance model. Guided by the elite-led model, the
foundation has developed its professional standards of evaluation and
assessment for the activities and performance. All the members of the board and
trustees of Yang-Sun foundations are volunteers. However, Yang-Sun
Foundation did not have a permanent sector for volunteers who simply play the
role of service-provider/support staff, so it is hard for local residents to be
involved in the work of the foundation as “pure and simple” volunteers.

Keywords: community-based foundations, nonprofit organizations, civil
society, governance, the board
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