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Leadership Strategies and Organizational
Performance Management

Chi-Ho Chiou”

Abstract

This paper describes the leadership strategies of the chief executives and
performance management activities of central government agencies, and
analyzes the ways in which these are interrelated. Data were collected through a
sample survey using a structured questionnaire of civil servants of Section Chief
rank and above in 15 agencies; 640 valid responses were received yielding a
return rate of 80%.

This study draws on the five core leadership practices identified by Kouzes
and Posner (2003) and the integrated performance management activities
proposed by Verweire and Van den Berghe (2004), applies these two
dimensions to an empirical survey of the top executive levels of government
agencies. According to the study findings, most respondents identify leadership
strategies adopted by top agency executives are building shared vision,
challenging established processes, and boosting morale, while performance
management activities embraced in these institutions are policy values, setting
targets, operational flow, support activities and organizational behavior. It was
also found that the three most common leadership strategies had a considerable
impact upon performance management activities, and this finding did not vary
no matter it belongs to either professional agency or management agency.

This study recommends several things as following. When exercising
leadership, top agency executives should bolster organizational learning and
introduce the techniques of business administration. Also, administrative

agencies have to adopt measures to strengthen organizational cultures of

" Political Deputy Minister in Ministry of Examination.
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innovation and to provide more active incentives for organization reform.

Keywords: government agencies, leadership strategies, performance

management, strategic management, organizational performance
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