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How Singapore Government Attract
Political Appointees with Talent and
Virtue --- Lessons from the Singapore’s

High Salary System

. %
Lin, Wen-Tsan

Abstract

To attract, retain and motivate political appointees with talent and virtue is
always a challenge to each government. In 1994, Singapore government
adopted the comparability principle in the salary management theory and
practice and issued a world-famous white paper on the salary criteria for
ministers and senior civil servants, with the intention of ensuring the honesty
and efficiency of the government through raising the salary criteria for political
appointees. The purpose of this article is to briefly introduce different salary
systems for political appointees, analyze the job characteristics and the salary
level of the political appointees in Taiwan, and draw lessons from Singapore’s
experience. What can be learned from Singapore’s high salary system for
political appointees are as follows: honestly face the assumption of the human
nature, establish a systematic salary adjustment mechanism and make the salary

system transparent.

Keywords: salary system, political appointees, comparability principle,

systematic salary adjustment mechanism, transparent

* Lin, Wen-Tsan, Direct of Compensation Department, Central of Personnel Administration,
Executive Yuan.

- 198 -



