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An Analysis of Evidence-based Policy-making:
The Governance Strategy for Nan-shih Creek Basin

Hen-Chin Chen, Hun-Feng Huang "

Abstract

Nan-Shih Creek basin is the main part of Taipei water source domain.
Recently, since it possesses rich hot-spring resources and with its proximity to
Taipei Metropolitan area, local hot-spring tourism is flourishing. Because of
its special geographical location and historical background, Nan-Shih Creek
Basin management faces several challenges, from land conservation to non-
unitary authority, from hot-spring sewage treatment to complex legal problems.
Therefore, the main purpose of this paper is to analyze the key factors influenc-
ing Nan-Shih Creek Basin management strategies by applying the theory of
evidence-based policy-making which stressing the importance of evidence on
policy-making.

Utilizing open-up and close-down approach to discuss how to maintain the
basin’s sustainable development, this paper suggests keeping balance between
objective facts and subjective judgment is very important for future strategic
planning to get the support from policy stakeholders.

Based on that, this paper starts with an open-up approach, by taking in-
depth interview with stakeholders, to construct the key issues of Nan-Shih
Creek Basin. Secondly, this paper applies literature review associated with
the method of Analytic Network Process to find out the priority of key factors
and the optimum alternatives. Finally, this paper applies the method of Policy
Delphi to investigate each alternative’s merits and demerits.

After analysis, this paper finds that because of its complex issues which

are extremely difficult to resolve by one department. Consequently, this paper

" Hen-Chin Chen , Professor, Department of Public Administration, Tamkang University.
Hun-Feng Huang, graduate student, Department of Public Administration, Tamkang University.
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recommends that increasing horizontal communication in existing mechanism
is a prior option so far, and organizing cross-sectional government authority is a

long-term plan for an effort toward better river basin management.

Keywords: evidence-based policy-making, nan-shih creek basin, open-up and

close-down approach, analytic network process, policy delphi



