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With the advent of the 21st century, digitization and networking of information have led to significant
changes in library organization. Playing the role as a reservoir of information and academic resources, the
library organization, in addition to emphasizing the construction of fundamental infrastructure, has to enhance
its ability in integrating the diversity of resources and more urgently must establish an innovative management
process. The latter requirement is particularly important because it is a key to gain and hold an advantage in
future competitions.

This paper adopts the library organization as the research subject, discoursing on how creativity could be
generated within the framework of organization and how the expansion and extension of the creativity could
possibly bring forth higher efficiency in the operation of library organization. The elements of organization
discussed in this paper include decision making, organization structure and culture, knowledge management, and
user relationship management.
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