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Toward Synergic Coproduction in Culture Governance:

The Cases of Huashan and Songshan Creative Parks

Abstract

This study examines two types of outsourcing governance in promoting cultural
and creative industry via rejuvenizing the abadended historic sites: by coutracting out
to private company (in Huashan) versus setting up a government-sponsered
foundation to run the business (in Songshan). Intensive interviews with key persons
were conducted to find out the political backgrounds of the decisions. Effectiveness of
two different institutional arrangements are compared to illustrate major concenrs of
outsourcing decision and essential factors contributing to a successful management
such cultural and creative parks. Policy implication is also mentioned in conclusion.

Keywords: Collaboration, Outsourcing, Accountability
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