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The Agitation of AKB48 and the Innovation Model of
Japan’s Music Market: From Consumption of
Commodities to Consumption of Rights

Shih-Hui Li

Professor, Master’s and Doctor’s Program in Japan Studies, National Cheng-Chi University

Abstract

The Success of the female idol group AKB48 had a great influence on Japan’s Music
Market since 2009. AKB48 adopted special management and marketing strategies, handshake
and election activities, to create a brand new consumption target which is different from
commodities, the rights to access and cultivate idols. Such new consumption pattern which is
called consumption of rights, not only develops customer loyalty, but also provides game-like
consumption experiences to AKB48 fans. The AKB business methods which are based on

consumption of rights had made a CD-selling music market into a right-acting in Japan.

Keywords: AKB48, AKB business methods, Japan’s Music Market, consumption of rights
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