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Abstract

This study is to research the main success factors of digitization of cable
television in Taiwan. At first, this study addresses the current dilemma of
digtial cable TV. Also, the study constructs the key success indicators of digital
cable TV. Moreover, the study adopts the Analytic Hierarchy Process ( AHP) in
order to provide the key success factors to the government agencies and
related industry for application and reference.This study introduces the
document method, the in-depth interview, fixed Delphi method, and AHP for
the main research methods.

The docunment method is to collect cable television related academic journals,
research projects and thesis. Depth interviews apply stratified and purposive
sampling to choose multi-system operators (MSO), independent system
operators and government agencies as the three main groups, totally eight
representative managers for interview. For the AHP result more rigorous
propose, the study adopts fixed Delphi method for sending questionnaire
to fifteen scholars, and to analyze, integrate and conclude all the opinions in
order to compose the second questionnaire for more consensus. The AHP
lists the problems or related factors of digitizing cable TV, then built
hierarchical structure with mutual relation and processes reliability and validity
statistical analysis.

This study can conclude to the following results by the above research
methods: the most important factor is the technical innovation(43.9%), second
is about the government policies (39.4%), and marketing strategy is the
lowest(16.7%) priority. Furthermore, suggestions for the technical innovation
include: 1. CEQ's determination for cable television digitization; 2. Suggestions
of Long term Financial plan. 3. Resolution of developing high-definition (HD)
digital service; 4. Digital program copyright cost should be listed as important
investment. Suggestions for the marketing strategy include: 1. Offer more high
quality digital channels for consumers; 2. Offer audience more low price or
free television box; 3. Offer free value-added service as incentives. For
government policy suggestions: 1. Government should set a timetable about
closing the analog channel; 2.Build national digital cable
television regulations; 3. Construct fee standard and rate review regulation;
4.Rezone or revise the cable operators' service area.

Key words: cable television digitization, key success factors, digital
convergence
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